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Before	You	Begin

This	is	not	a	list.	Lists	are	easy	to	scroll	past.	This	is	a	playbook	—	60	fully
developed	business	ideas,	each	broken	down	into	what	it	is,	how	it	works,	who
your	customer	is,	how	you	make	money,	what	tools	you	need,	and	exactly	how	to
start.

These	ideas	are	not	theoretical.	Every	single	one	of	them	is	being	built,	operated,
or	monetised	by	someone	right	now.	The	only	question	is	whether	that	someone	is
going	to	be	you.

The	first	50	ideas	are	businesses	you	can	start	—	most	with	a	laptop,	an	internet
connection,	and	less	than	$500.	The	final	10	are	something	different:	AI-powered
solutions	to	real	human	problems	—	bigger	in	scope,	longer	in	timeline,	but
potentially	world-changing	in	impact	and	financially	significant	at	scale.

Read	it	all.	Dog-ear	the	three	that	make	your	stomach	flip.	Then	put	the	book
down	and	go	build	one	of	those	three.

The	best	time	to	start	was	yesterday.	The	second	best	time	is	the	moment
you	finish	this	page.



Part	One
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AI-Powered	Personal	Finance	App	for	Gen	Z

"Nobody	taught	them	about	money	in	school.	Now	they're	adults,
broke,	and	Googling	it	at	midnight.	That's	your	market."

What	Is	This	Business?

This	is	a	digital	product	business	built	around	a	financial	app	—	either	custom-built	or
white-labelled	from	an	existing	platform	—	designed	specifically	for	people	aged	18	to
25.	The	Gen	Z	generation	has	grown	up	with	smartphones	but	has	received	almost	no
formal	financial	education.	Most	of	them	are	entering	adulthood	with	no	idea	how	to
budget,	invest,	save,	or	manage	debt.	They	want	help,	but	they	don't	want	a	lecture.
They	want	something	that	looks	like	Instagram	and	works	like	a	game.

Your	job	is	to	build,	white-label,	or	resell	that	product	—	and	monetise	the	audience
around	it	through	premium	features,	affiliate	partnerships,	and	brand	sponsorships.

STARTUP 	 COST

$200	–	$2,000
REVENUE 	MODEL

Subscription	+	Affiliate
T IME 	 TO 	 F I R ST 	 REVENUE

30	–	90	days
SK I L L 	 R EQU I RED

Marketing	+	Basic	Tech

Who	Is	the	Customer?

Your	primary	customer	is	any	18–25	year	old	who	has	just	started	earning	money	and
feels	overwhelmed	by	it.	That	includes	university	students	with	part-time	jobs,	new
graduates	in	their	first	role,	and	young	freelancers	trying	to	manage	irregular	income.
They	are	on	TikTok,	Instagram,	and	YouTube.	They	learn	visually.	They	respond	to
peers,	not	advisors.	They	will	not	pay	$150/hour	for	a	financial	planner	—	but	they	will
pay	$9.99/month	for	an	app	that	feels	like	it	was	built	for	them.



Secondary	customers	are	the	brands	that	want	to	reach	this	demographic:	brokerages,
insurance	companies,	credit	card	companies,	and	fintech	startups	that	will	pay	you	for
affiliate	referrals	or	sponsored	placements.

How	Does	the	Money	Work?

Premium	tier:	Charge	$7.99–$14.99/month	for	advanced	features	—	investment
tracking,	debt	payoff	calculators,	personalised	savings	plans.

Affiliate	commissions:	Partner	with	investment	platforms	like	Robinhood,	Acorns,
or	Public.	Every	user	who	signs	up	through	your	app	earns	you	$10–$50	per	referral.

Sponsored	content:	Brands	pay	$500–$5,000	for	in-app	placements,	newsletters,	or
featured	tips	targeting	your	audience.

Course	upsells:	Once	you	have	an	audience,	sell	a	$47–$97	course	on	budgeting
fundamentals	or	investing	basics.

How	Do	You	Build	It?

You	have	three	routes	depending	on	your	budget	and	technical	comfort:

White-label	route	(cheapest	and	fastest):	Platforms	like	Savology,	Stackin,	or
Tiller	allow	you	to	white-label	their	technology	under	your	own	brand.	You	handle
the	marketing;	they	handle	the	infrastructure.

No-code	route:	Use	Bubble	or	Glide	to	build	a	simple	budgeting	tool	with	a	Gen	Z
visual	aesthetic	—	bright	colours,	emoji,	progress	bars,	streaks.

Content-first	route	(recommended	for	beginners):	Start	with	a	free	newsletter
or	Instagram	page	focused	on	Gen	Z	money	tips.	Build	an	audience	of	1,000–5,000
followers	first.	Then	launch	the	app	to	a	warm	audience	rather	than	cold	traffic.

Where	Do	You	Find	Customers?

TikTok	and	Instagram	Reels	are	your	primary	acquisition	channels.	Short-form	video
content	around	relatable	money	moments	—	"I	paid	off	$8,000	in	6	months	on	a	$30k
salary"	—	drives	massive	organic	reach	with	this	demographic.	Collaborate	with	micro-
influencers	in	the	personal	finance	niche	(10k–100k	followers)	who	already	have	your
audience's	trust.	Offer	them	a	revenue	share	on	referrals	rather	than	a	flat	fee.

When	Should	You	Start?

Now.	The	window	is	open.	Traditional	financial	institutions	are	not	trusted	by	this
generation,	and	the	few	apps	that	do	serve	them	well	(Acorns,	Cash	App)	are	not
focused	on	education.	There	is	a	genuine	gap	between	"here	is	a	banking	app"	and
"here	is	a	tool	that	helps	me	understand	money."	That	gap	is	your	business.



YOUR	FIRST	7	DAYS

Day	1–2:	Research	3	white-label	fintech	platforms	and	compare	pricing

Day	3:	Create	your	Instagram	and	TikTok	accounts	with	a	clear	Gen	Z	money	brand

Day	4–5:	Post	your	first	5	pieces	of	content	—	relatable,	visual,	short

Day	6:	Sign	up	for	3	affiliate	programs	(Acorns,	Robinhood,	SoFi)

Day	7:	Build	a	simple	waitlist	landing	page	on	Carrd.co	for	your	app

C H A P T E R 	 0 2

Micro-SaaS	Waitlist	Builder

"People	are	paying	for	software	ideas	that	don't	exist	yet.	Here's	how
to	build	the	hype	machine."

What	Is	This	Business?

A	Micro-SaaS	Waitlist	Builder	is	a	service	—	and	eventually	a	productised	offering	—
that	creates	high-converting	landing	pages	for	software	founders	who	want	to	validate
their	idea	and	build	an	audience	before	writing	a	single	line	of	code.	The	concept	is
simple:	before	anyone	builds	anything,	they	need	to	know	if	anyone	wants	it.	You	are
the	person	who	builds	that	proof	machine.

You	create	waitlist	pages,	set	up	email	capture,	write	the	copy,	configure	the	referral
mechanics,	and	help	founders	grow	their	pre-launch	list.	Some	clients	will	be	solo
developers.	Others	will	be	startup	founders	with	funding.	All	of	them	are	willing	to	pay
for	a	professional	who	knows	how	to	make	a	landing	page	convert.

STARTUP 	 COST

$0	–	$200
REVENUE 	MODEL

Setup	Fee	+	Retainer
T IME 	 TO 	 F I R ST 	 REVENUE

7	–	21	days
SK I L L 	 R EQU I RED

Copywriting	+	No-Code

Who	Is	the	Customer?

Your	customer	is	any	first-time	or	repeat	SaaS	founder	who	has	an	idea	but	hasn't	built



it	yet	—	or	a	developer	who	has	built	something	but	hasn't	launched	it	publicly.	They
exist	in	enormous	numbers	on	Twitter/X,	IndieHackers,	Product	Hunt,	and	Reddit's
r/startups	and	r/SaaS	communities.	They	are	typically	technical	people	who	are	not
confident	in	their	marketing	and	copywriting	abilities,	which	is	exactly	where	you	come
in.

How	Does	the	Money	Work?

Setup	fee:	Charge	$300–$800	for	building	the	landing	page,	writing	the	copy,
configuring	the	email	sequence,	and	setting	up	referral	mechanics.

Monthly	retainer:	Charge	$150–$400/month	to	manage	the	waitlist	—	A/B	testing
the	page,	optimising	conversion	rates,	and	sending	nurture	emails	to	the	list.

Growth	package:	Offer	a	$1,000–$2,000	package	that	includes	influencer	outreach
and	community	seeding	to	actively	grow	the	waitlist	to	a	target	number.

What	Tools	Do	You	Use?

The	entire	business	runs	on	a	small	stack	of	no-code	tools.	For	landing	pages:	Carrd,
Webflow,	or	Framer.	For	waitlist	and	referral	mechanics:	Waitlist.ly,	Viral	Loops,	or
Beehiiv.	For	email	sequences:	ConvertKit	or	Mailchimp.	For	design:	Canva	or	Figma.
You	do	not	need	to	code	anything.	You	need	to	understand	what	makes	a	waitlist	page
convert	—	clear	problem	statement,	specific	outcome,	social	proof,	and	a	referral
incentive	that	makes	sharing	feel	worth	it.

Where	Do	You	Find	Clients?

Go	where	founders	gather.	Post	on	IndieHackers	with	case	studies.	Be	active	on	X
(formerly	Twitter)	in	the	#buildinpublic	community.	Search	Product	Hunt	for	upcoming
launches	and	reach	out	directly.	Offer	your	first	client	a	heavily	discounted	or	free	page
in	exchange	for	a	testimonial	and	case	study	—	that	becomes	your	portfolio	and	your
primary	sales	tool.

When	Should	You	Start?

The	SaaS	market	continues	to	grow.	New	founders	launch	ideas	every	single	day.	The
window	is	permanently	open.	Your	bottleneck	is	not	market	timing	—	it	is	building	your
first	two	or	three	case	studies	so	you	have	proof	to	show.	Start	with	those	and
everything	else	follows.

YOUR	FIRST	7	DAYS

Day	1:	Build	a	sample	waitlist	page	for	a	fake	product	to	use	as	your	portfolio

Day	2:	Write	your	service	offer	—	one	page,	clear	pricing,	before/after	examples

Day	3–4:	Post	in	3	founder	communities	offering	a	free	page	for	a	testimonial



Day	5:	Land	your	first	free	client	and	build	their	page

Day	6–7:	Document	the	process	and	write	your	first	case	study
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Newsletter	Monetization	Agency

"They	built	the	audience.	They	have	no	idea	how	much	it's	worth.
That's	where	you	come	in."

What	Is	This	Business?

Thousands	of	creators,	journalists,	and	small	business	owners	have	built	email
newsletters	with	engaged	audiences	—	and	most	of	them	are	making	almost	nothing
from	those	lists.	They	focused	on	growth	and	content,	and	either	never	learned	how	to
monetise	or	simply	didn't	have	the	time.	You	build	the	monetisation	strategy,
implement	it,	and	take	a	percentage	of	the	revenue	you	generate.

This	is	a	performance-based	agency	model.	You	don't	charge	much	upfront.	You	charge
on	results.	That	means	low	resistance	from	clients	and	strong	alignment	between	what
you	do	and	what	you	earn.

STARTUP 	 COST

$0	–	$300
REVENUE 	MODEL

Revenue	Share	(15–30%)
T IME 	 TO 	 F I R ST 	 REVENUE

30	–	60	days
SK I L L 	 R EQU I RED

Sales	+	Email	Marketing

How	Does	the	Money	Work?

You	take	15–30%	of	all	revenue	you	generate	for	the	newsletter.	Revenue	streams	you
unlock	for	your	clients	include:	sponsored	newsletter	placements	(brands	pay	$200–
$5,000	per	dedicated	email	depending	on	list	size	and	niche),	affiliate	partnerships
(you	negotiate	deals	with	relevant	brands	and	earn	commissions	on	clicks	or
purchases),	paid	newsletter	tiers	via	Substack	or	Beehiiv	(you	set	up	the	infrastructure
and	write	the	upsell	sequence),	and	digital	product	launches	(you	identify	what	the
audience	wants	and	help	the	creator	package	and	sell	it).



A	newsletter	with	10,000	engaged	subscribers	in	a	business	or	finance	niche	can
realistically	generate	$3,000–$10,000	per	month	in	sponsorship	revenue	alone.	At	20%
commission,	that	is	$600–$2,000/month	from	a	single	client.	Build	a	roster	of	5–10
clients	and	the	math	becomes	very	compelling.

Who	Is	the	Ideal	Client?

Look	for	newsletters	with	at	least	2,000	subscribers	and	open	rates	above	30%.	Niche
is	more	important	than	size	—	a	5,000-person	list	of	CFOs	is	worth	far	more	to
sponsors	than	a	50,000-person	general	interest	list.	The	best	clients	are	creators	who
are	passionate	about	their	content	but	openly	frustrated	that	they're	not	making	money
from	it.	They	exist	everywhere	on	LinkedIn,	Twitter,	and	Substack.

Where	and	How	Do	You	Find	Sponsors	for	Your	Clients?

Use	Sparkloop,	Paved,	or	Newsletter	Crew	to	connect	newsletters	with	sponsors.	For
direct	outreach,	identify	20	brands	that	would	benefit	from	reaching	your	client's
audience	and	cold	email	their	marketing	teams.	Your	pitch	is	simple:	"Here	is	the
audience.	Here	is	the	open	rate.	Here	is	the	cost	per	reader.	Here	is	the	result	other
sponsors	have	seen."	Keep	it	data-driven	and	short.

YOUR	FIRST	7	DAYS

Day	1–2:	Identify	10	newsletters	in	a	niche	you	understand	(business,	health,	parenting,
tech)

Day	3:	Reach	out	to	3	of	them	with	a	specific	monetisation	audit	—	what	they	could	earn
and	how

Day	4:	Build	a	one-page	pitch	deck	showing	your	model	and	revenue	share	structure

Day	5–7:	Sign	your	first	client	and	identify	5	potential	sponsors	to	pitch
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Digital	Product	Flipping

"Someone	already	made	the	product.	You	just	have	to	put	your	name
on	it	and	sell	it."

What	Is	This	Business?

PLR	—	Private	Label	Rights	—	is	one	of	the	most	underused	concepts	in	online
business.	When	you	purchase	a	PLR	product,	you	are	buying	not	just	the	product	itself



but	the	right	to	rebrand	it,	modify	it,	and	resell	it	as	your	own.	The	original	creator
made	their	money	selling	the	rights.	Now	you	make	your	money	selling	the	end
product.

PLR	products	exist	in	almost	every	format	imaginable:	eBooks,	courses,	email
templates,	social	media	calendars,	meal	plans,	workout	guides,	legal	document
templates,	business	plan	templates,	and	much	more.	You	buy	one,	put	your	brand	on	it,
and	sell	it.	Then	you	sell	it	again.	And	again.	The	same	file	generates	revenue	every
time	someone	purchases	it	with	zero	additional	production	cost.

STARTUP 	 COST

$50	–	$500
REVENUE 	MODEL

100%	Margin	Digital	Sales
T IME 	 TO 	 F I R ST 	 REVENUE

1	–	14	days
SK I L L 	 R EQU I RED

Basic	Design	+	Marketing

Where	Do	You	Buy	PLR	Products?

The	best	PLR	marketplaces	include	IDPLR.com,	PLRDatabase.com,	MasterPLR.com,
and	Resell	Rights	Weekly.	You	can	purchase	individual	products	for	$10–$50	or	buy
membership	plans	for	$25–$100/month	that	give	you	unlimited	access	to	hundreds	of
products.	Always	read	the	licence	terms	before	purchasing	—	ensure	your	licence
allows	resale,	not	just	personal	use.

How	Do	You	Add	Value	Before	Selling?

The	difference	between	a	PLR	seller	who	makes	$200/month	and	one	who	makes
$5,000/month	is	the	level	of	transformation	applied	to	the	product	before	resale.	At
minimum,	rename	it,	redesign	the	cover,	update	the	branding,	and	rewrite	the
introduction.	At	maximum,	add	a	video	module,	record	a	companion	audio	guide,
update	the	content	for	the	current	year,	and	bundle	multiple	PLR	products	into	a
comprehensive	package	that	feels	premium	and	original.	Buyers	on	Gumroad	and	Etsy
respond	to	quality	presentation	above	all	else.

Where	Do	You	Sell?

Gumroad:	Best	for	digital	products	targeting	creators	and	entrepreneurs.	Zero
monthly	fee;	they	take	10%	of	sales.

Etsy:	Surprisingly	powerful	for	digital	downloads,	especially	templates,	planners,
and	guides.	90	million	active	buyers.

Your	own	website:	Use	Carrd	+	Gumroad	or	a	simple	Shopify	store	once	you	have
multiple	products.



Payhip	or	Podia:	Alternatives	with	lower	fees	for	higher	volume	sellers.

How	Do	You	Drive	Traffic?

Pinterest	is	criminally	underused	for	digital	product	sales.	Create	10–20	Pinterest	pins
for	each	product,	linking	directly	to	your	store.	Pinterest	content	has	a	long	shelf	life	—
a	pin	you	create	today	can	drive	traffic	three	years	from	now.	Pair	Pinterest	with	a
TikTok	or	Instagram	account	where	you	share	tips	related	to	your	product	niche.	If	you
sell	productivity	templates,	share	productivity	tips.	If	you	sell	fitness	guides,	share
workout	videos.	The	content	builds	the	audience;	the	audience	buys	the	product.

YOUR	FIRST	7	DAYS

Day	1:	Join	IDPLR.com	or	MasterPLR.com	and	browse	available	products	in	a	niche	you
know

Day	2:	Purchase	3	high-quality	PLR	products	in	your	chosen	niche

Day	3–4:	Rebrand	all	three	using	Canva	—	new	covers,	new	name,	updated	formatting

Day	5:	Open	a	Gumroad	account	and	list	all	three	products

Day	6–7:	Create	your	first	10	Pinterest	pins	and	post	on	Instagram	to	announce	your
shop
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AI	Voiceover	Service

"That	voice	on	the	ad	you	just	skipped?	It	was	AI.	The	person	who
made	it	just	got	paid."

What	Is	This	Business?

Voiceovers	are	needed	everywhere	—	corporate	training	videos,	YouTube	ads,
explainer	videos,	e-learning	courses,	podcast	intros,	audiobooks,	and	app
walkthroughs.	Traditionally,	hiring	a	voice	actor	meant	browsing	talent	marketplaces,
waiting	for	auditions,	negotiating	rates,	waiting	for	recordings,	and	paying	$200–
$2,000	for	a	finished	track.	AI	has	collapsed	that	timeline	to	minutes	and	that	cost	to
dollars.	You	are	the	person	who	sits	in	the	middle	—	understanding	what	clients	need,
producing	it	with	AI	tools	faster	than	any	human	studio,	and	delivering	it	at	a	price
point	that	makes	everyone	happy	except	traditional	voice	actors.

STARTUP 	 COST



$30	–	$150/month
REVENUE 	MODEL

Per	Project	+	Packages
T IME 	 TO 	 F I R ST 	 REVENUE

3	–	10	days
SK I L L 	 R EQU I RED

Audio	Editing	+	Client	Comms

What	Tools	Do	You	Use?

The	leading	AI	voice	platforms	are	ElevenLabs	(best	overall	quality,	realistic	emotion),
Murf.ai	(best	for	corporate	and	e-learning),	Play.ht	(best	variety	of	voices),	and
Descript	(best	for	editing	and	cleanup).	A	subscription	to	one	or	two	of	these	platforms
costs	$20–$80/month	and	gives	you	access	to	hundreds	of	voices,	multiple	languages,
and	studio-quality	output.	For	audio	editing	and	cleanup,	Descript	or	Audacity	(free)
handle	everything	you	need.

What	Do	You	Charge?

Short	scripts	(under	300	words):	$50–$150	per	delivery

Corporate	training	modules	(5–20	minutes):	$200–$800

Full	e-learning	course	(1–3	hours	of	audio):	$800–$3,000

Ongoing	retainer	(weekly	videos	or	ads):	$500–$2,000/month

The	key	to	pricing	is	positioning.	Do	not	compete	on	cost	with	platforms	like
Voices.com	or	Voice123	—	those	are	marketplaces	racing	to	the	bottom.	Position
yourself	as	a	fast	turnaround	specialist	and	charge	for	speed	and	reliability,	not	just
audio	quality.

Where	Do	You	Find	Clients?

Your	best	clients	are	marketing	agencies,	e-learning	companies,	YouTube	channels
(100k+	subscribers),	and	corporate	training	departments.	Find	them	on	LinkedIn	by
searching	"e-learning	developer,"	"instructional	designer,"	or	"video	producer."	Fiverr
and	Upwork	work	for	early	traction	—	create	a	profile	showing	samples	in	different
styles	and	languages.	As	you	build	a	client	base,	move	them	off	the	platform	to	direct
relationships	with	better	margins.

YOUR	FIRST	7	DAYS

Day	1:	Sign	up	for	ElevenLabs	and	Murf.ai	free	trials

Day	2–3:	Create	5	sample	voiceovers	in	different	styles	—	professional,	conversational,
energetic,	calm,	educational

Day	4:	Set	up	a	Fiverr	profile	with	your	samples	and	clear	pricing



Day	5–6:	Reach	out	to	10	YouTube	channels	in	a	niche	offering	a	sample	for	free

Day	7:	Post	your	samples	on	LinkedIn	targeting	marketing	managers

C H A P T E R 	 0 6

Hyper-Local	SEO	Agency

"The	gym	down	the	street	is	losing	customers	to	one	that's	worse	—
just	because	it	shows	up	first	on	Google."

What	Is	This	Business?

Local	SEO	is	the	practice	of	making	a	business	appear	at	the	top	of	Google	search
results	when	someone	nearby	searches	for	their	service.	When	someone	types	"dentist
near	me"	or	"best	pizza	in	Dallas"	into	Google,	the	businesses	that	appear	in	the	top
three	results	get	the	overwhelming	majority	of	clicks	and	phone	calls.	Most	small
businesses	—	dentists,	gyms,	restaurants,	plumbers,	lawyers,	nail	salons	—	have	no
strategy	for	getting	there.	You	build	and	manage	that	strategy	for	them	on	a	monthly
retainer.

STARTUP 	 COST

$100	–	$500
REVENUE 	MODEL

Monthly	Retainer
T IME 	 TO 	 F I R ST 	 REVENUE

14	–	30	days
SK I L L 	 R EQU I RED

SEO	Basics	+	Outreach

What	Does	the	Work	Actually	Involve?

Local	SEO	has	five	core	components.	First,	Google	Business	Profile	optimisation	—
ensuring	your	client's	profile	is	complete,	accurate,	and	filled	with	keywords,	photos,
and	regular	posts.	Second,	citation	building	—	getting	your	client	listed	consistently
across	directories	like	Yelp,	Yellow	Pages,	and	industry-specific	sites.	Third,	review
strategy	—	implementing	a	system	that	encourages	satisfied	customers	to	leave	Google
reviews	(reviews	are	the	single	most	powerful	ranking	factor	in	local	search).	Fourth,
on-page	website	SEO	—	optimising	title	tags,	meta	descriptions,	and	content	for	local
keywords.	Fifth,	local	link	building	—	getting	the	business	mentioned	on	local	news
sites,	community	blogs,	and	partner	websites.



What	Do	You	Charge?

Charge	$500–$1,500/month	per	client	depending	on	the	market	size	and	competition.	A
single	dentist	practice	paying	you	$800/month	is	$9,600/year.	Ten	clients	at	that	rate	is
$96,000/year.	This	is	a	highly	retainable	service	because	results	take	3–6	months	to
fully	materialise	—	by	the	time	a	client	sees	their	ranking	improve,	they	are	deeply
committed	to	the	relationship.

Tools	You	Need

BrightLocal	($29/month)	is	the	industry	standard	for	local	SEO	tracking	and	citation
management.	Whitespark	is	excellent	for	citation	building.	Google	Search	Console	is
free	and	essential.	Ahrefs	or	Semrush	($100–$120/month)	for	keyword	research.	You
do	not	need	all	of	these	on	day	one	—	start	with	BrightLocal	and	Google's	free	tools.

YOUR	FIRST	7	DAYS

Day	1–2:	Pick	one	local	niche	—	dentists,	chiropractors,	or	restaurants	—	and	learn	its
search	landscape

Day	3:	Identify	20	local	businesses	in	that	niche	whose	Google	profiles	are	incomplete	or
unoptimised

Day	4–5:	Build	a	one-page	audit	showing	each	business	exactly	what	they're	missing	and
what	it's	costing	them

Day	6–7:	Reach	out	to	5	businesses	offering	a	free	audit	call	—	convert	one	to	a	paying
client

C H A P T E R 	 0 7

Social	Media	Ghost-Writing

"The	CEO	with	200K	followers	hasn't	written	a	single	post	himself.
That's	a	job.	It	could	be	yours."

What	Is	This	Business?

Ghost-writing	for	social	media	is	one	of	the	most	in-demand	and	least-talked-about
service	businesses	available	right	now.	Executives,	founders,	investors,	and	public
figures	want	the	authority	that	comes	with	a	strong	personal	brand	on	LinkedIn,	X,	and
Instagram	—	but	they	don't	have	the	time,	the	words,	or	the	patience	to	produce
content	consistently.	You	interview	them,	understand	their	voice,	extract	their	ideas,



and	turn	all	of	it	into	a	consistent	stream	of	posts	that	sound	exactly	like	them.	They
get	the	brand.	You	get	the	cheque.

STARTUP 	 COST

$0	–	$100
REVENUE 	MODEL

Monthly	Package
T IME 	 TO 	 F I R ST 	 REVENUE

7	–	21	days
SK I L L 	 R EQU I RED

Writing	+	Interviewing

What	Do	You	Actually	Deliver?

A	typical	ghost-writing	package	for	LinkedIn	includes	12–20	posts	per	month,	a	weekly
30-minute	call	to	extract	ideas	and	stories,	a	content	calendar,	and	engagement
support	(responding	to	comments	in	the	client's	voice).	For	X/Twitter,	you	might
deliver	30–60	short	posts	or	threads.	The	key	differentiator	is	capturing	voice	—	your
client	should	be	able	to	read	any	post	you	write	and	immediately	recognise	it	as
authentically	theirs.

What	Do	You	Charge?

Starter	package	(8	posts/month,	1	platform):	$800–$1,500/month

Growth	package	(16	posts/month,	2	platforms):	$2,000–$3,500/month

Executive	package	(full	management,	3	platforms	+	engagement):	$4,000–
$8,000/month

These	prices	hold	because	the	value	is	asymmetric	—	a	well-positioned	LinkedIn	post
from	a	CEO	can	generate	partnerships,	speaking	invitations,	and	hiring	opportunities
worth	tens	of	thousands	of	dollars.	Your	$3,000/month	fee	looks	very	reasonable
against	that	outcome.

Where	Do	You	Find	Clients?

Your	best	clients	are	already	on	LinkedIn	looking	mediocre.	Search	for	founders,	VCs,
or	senior	executives	who	post	infrequently	or	inconsistently	—	two	posts	this	week,
then	nothing	for	three	weeks.	Reach	out	directly	with	a	specific	observation:	"I	noticed
your	last	post	about	[topic]	got	40	likes.	Here's	a	version	of	that	same	idea	I	think
would	have	gotten	400."	Show	your	value	before	you	pitch	your	price.

YOUR	FIRST	7	DAYS

Day	1:	Write	5	LinkedIn	posts	for	yourself	to	build	a	personal	portfolio



Day	2–3:	Identify	10	LinkedIn	profiles	of	executives	with	inconsistent	posting

Day	4–5:	Rewrite	their	best	post	and	send	it	to	them	as	a	free	sample	with	your	pitch

Day	6–7:	Follow	up	with	the	3	most	likely	prospects	and	offer	a	free	two-week	trial

C H A P T E R 	 0 8

Print-on-Demand	Niche	Stores

"There's	a	nurse	out	there	who	will	buy	anything	with	'I	survived
another	12-hour	shift'	on	it.	Sell	it	to	her."

What	Is	This	Business?

Print-on-demand	is	a	retail	model	where	products	—	T-shirts,	mugs,	hoodies,	tote	bags,
phone	cases	—	are	printed	and	shipped	only	when	a	customer	places	an	order.	You
never	hold	inventory,	never	pre-purchase	stock,	and	never	fulfil	orders	yourself.	You
design	the	products,	list	them	in	your	store,	and	a	fulfilment	partner	(Printful,	Printify,
or	Gelato)	handles	everything	else.	Your	profit	is	the	margin	between	what	your
customer	pays	and	what	the	fulfilment	partner	charges.

The	key	to	this	business	is	niche	specificity.	Generic	T-shirt	stores	compete	with
Amazon	and	lose.	Niche	stores	—	targeting	nurses,	CrossFit	athletes,	teachers,	dog
owners,	accountants,	introverts	—	win	because	the	audience	feels	deeply	seen	and	is
willing	to	pay	a	premium	for	something	made	for	exactly	them.

STARTUP 	 COST

$0	–	$300
REVENUE 	MODEL

Product	Margin
T IME 	 TO 	 F I R ST 	 REVENUE

7	–	30	days
SK I L L 	 R EQU I RED

Canva	+	Shopify	Basics

How	Do	You	Choose	a	Niche?

Pick	a	community	with	three	qualities:	strong	shared	identity,	a	sense	of	humour	about
itself,	and	disposable	income.	Nurses	have	all	three	—	they	identify	fiercely	with	their
profession,	they	share	dark	jokes	about	hospital	life,	and	they	earn	a	reasonable	wage.
The	same	is	true	for	teachers,	firefighters,	gym	owners,	real	estate	agents,	and	dog
breed	enthusiasts.	Avoid	niches	that	are	too	broad	(sports	fans)	or	too	controversial.



Focus	on	communities	where	people	wear	their	identity	like	a	badge.

How	Do	You	Design	Without	Being	a	Designer?

Canva	has	thousands	of	T-shirt	and	merch	templates.	Use	a	simple	format:	bold	text,
relatable	phrase,	clean	font.	The	best-selling	POD	designs	are	often	the	simplest	ones
—	black	text	on	white	shirt,	five	words,	perfect	niche	relevance.	Study	the	top-selling
items	on	Etsy	in	your	niche	before	designing	anything.	Your	first	collection	should	be
10–15	designs,	not	100.

Where	Do	You	Sell?

Etsy	is	the	highest-intent	marketplace	for	niche	products	—	people	searching	on	Etsy
are	actively	looking	to	buy.	Shopify	gives	you	a	branded	storefront	but	requires	you	to
drive	your	own	traffic.	Start	on	Etsy	to	validate,	then	build	a	Shopify	store	once	you
have	proven	designs.	Use	TikTok	and	Instagram	to	showcase	the	products	in	context	—
lifestyle	photos	and	short	videos	of	the	items	perform	far	better	than	flat	product	shots.

YOUR	FIRST	7	DAYS

Day	1:	Choose	your	niche	and	research	the	top	20	sellers	on	Etsy	in	that	space

Day	2–3:	Design	your	first	10	products	in	Canva

Day	4:	Set	up	Printful	and	connect	it	to	an	Etsy	store

Day	5–6:	List	all	10	products	with	keyword-optimised	titles	and	descriptions

Day	7:	Post	your	first	3	product	photos	on	Instagram	and	TikTok

C H A P T E R 	 0 9

Online	Bookkeeping	for	Freelancers

"Most	freelancers	have	no	idea	how	much	money	they	made	last
year.	That	problem	pays	monthly."

What	Is	This	Business?

Freelancers	are	notoriously	bad	at	managing	their	finances.	They	are	brilliant	at	their
craft	—	writing,	design,	photography,	consulting	—	and	terrible	at	the	administrative
work	of	running	a	business.	Most	cannot	tell	you	their	monthly	revenue,	their	biggest
expense	categories,	their	tax	liability,	or	whether	they	are	actually	profitable.	They
procrastinate	on	bookkeeping	until	January,	panic,	and	pay	an	accountant	to	untangle



six	months	of	chaos.	You	eliminate	that	annual	trauma	by	handling	it	monthly,	cleanly,
and	affordably.

STARTUP 	 COST

$50	–	$200
REVENUE 	MODEL

Monthly	Retainer
T IME 	 TO 	 F I R ST 	 REVENUE

7	–	21	days
SK I L L 	 R EQU I RED

Basic	Accounting	+	Attention	to	Detail

What	Does	the	Work	Involve?

For	each	client	you	reconcile	their	income	and	expenses	monthly,	categorise
transactions,	track	invoices,	prepare	a	simple	monthly	financial	summary,	and	flag
anything	unusual.	At	tax	time,	you	prepare	a	year-end	summary	that	their	accountant
can	use	directly.	You	are	not	an	accountant	and	you	do	not	provide	tax	advice	—	you
are	an	organiser	who	ensures	the	numbers	are	clean	and	accessible.	The	accountant
does	the	strategy;	you	do	the	tidying.

What	Tools	Do	You	Use?

Wave	(free),	QuickBooks	Self-Employed	($15/month),	or	FreshBooks	($17/month)	are
the	standard	tools.	Most	can	be	set	up	to	connect	directly	to	your	client's	bank	account
and	auto-categorise	transactions,	which	means	a	significant	portion	of	the	work	is
automated.	Your	time	per	client	is	typically	2–4	hours	per	month	once	you	have	their
system	set	up	—	which	means	a	roster	of	10	clients	at	$300/month	each	takes
approximately	30–40	hours	per	month	and	generates	$3,000	in	recurring	revenue.

How	Do	You	Find	Clients?

Freelancer	communities	are	your	goldmine.	Facebook	groups	for	freelancers,	the
Freelancers	Union,	Reddit's	r/freelance,	and	LinkedIn	searches	for	"freelance	designer"
or	"independent	consultant"	put	you	directly	in	front	of	your	target	market.	Your	pitch
is	empathy-first:	"I	know	you	hate	bookkeeping.	Most	of	my	clients	did	too	before	they
handed	it	to	me."	Speak	to	the	pain,	not	the	service.

YOUR	FIRST	7	DAYS

Day	1:	Get	familiar	with	Wave	—	set	up	a	test	account	and	practice	categorising
transactions

Day	2:	Define	your	service	—	exactly	what	you	deliver,	what	you	don't,	and	what	you
charge

Day	3–4:	Join	5	freelancer	Facebook	groups	and	introduce	yourself	genuinely	before



pitching

Day	5–7:	Offer	your	first	two	clients	a	free	first	month	in	exchange	for	a	testimonial

C H A P T E R 	 1 0

AI	Chatbot	Setup	Service

"A	customer	messaged	that	business	at	2am.	Nobody	answered.	They
went	to	a	competitor.	Fix	that."

What	Is	This	Business?

Every	small	business	loses	customers	to	silence.	A	potential	client	messages	at	9pm
asking	about	pricing	—	no	reply	until	Monday	morning,	by	which	point	they	have
already	booked	elsewhere.	An	AI	chatbot	eliminates	that	problem	entirely.	It	answers
questions,	collects	contact	information,	books	appointments,	and	keeps	the
conversation	alive	24	hours	a	day.	Your	business	is	setting	these	systems	up	for
businesses	that	know	they	need	one	but	have	no	idea	how	to	build	it.

STARTUP 	 COST

$100	–	$400
REVENUE 	MODEL

Setup	Fee	+	Monthly	Maintenance
T IME 	 TO 	 F I R ST 	 REVENUE

7	–	21	days
SK I L L 	 R EQU I RED

No-Code	+	Basic	Copywriting

What	Do	You	Build?

Using	no-code	platforms	like	Tidio,	ManyChat,	Botpress,	or	Intercom,	you	build	a
chatbot	that	handles	the	most	common	customer	interactions	for	a	business:	answering
FAQs,	collecting	leads,	booking	appointments,	and	escalating	complex	queries	to	a
human.	The	build	typically	takes	4–8	hours	for	a	competent	operator.	The	client	sees
something	that	looks	and	feels	custom-built	for	their	business.

What	Do	You	Charge?

Initial	setup:	$400–$1,200	depending	on	complexity



Monthly	maintenance:	$100–$300/month	for	updates,	monitoring,	and
optimisation

Multi-platform	setup	(website	+	Facebook	+	Instagram):	Add	$200–$400	to
setup	fee

Who	Are	Your	Best	Clients?

Service	businesses	with	high	incoming	enquiry	volume	and	limited	staff	are	your	ideal
clients:	dental	practices,	real	estate	agents,	law	firms,	gyms,	beauty	salons,
restaurants,	and	home	service	companies	(plumbers,	electricians,	HVAC).	These
businesses	get	dozens	of	enquiries	per	day	and	lose	a	significant	percentage	simply
because	they	cannot	respond	fast	enough.	Your	chatbot	solves	that	problem	in	a	very
measurable	way	—	more	leads	captured,	more	appointments	booked,	more	revenue.

YOUR	FIRST	7	DAYS

Day	1–2:	Build	a	demo	chatbot	for	a	fictional	dental	practice	using	Tidio's	free	tier

Day	3:	Record	a	2-minute	screen	share	video	showing	the	chatbot	in	action

Day	4–5:	Reach	out	to	10	local	service	businesses	whose	websites	have	no	live	chat

Day	6–7:	Offer	a	free	14-day	trial	installation	to	your	most	interested	prospect

C H A P T E R 	 1 1

Notion	Template	Shop

"You	built	a	system	that	saves	you	5	hours	a	week.	Thousands	of
people	would	pay	for	that	exact	system."

What	Is	This	Business?

Notion	has	become	the	productivity	tool	of	choice	for	millions	of	freelancers,	students,
entrepreneurs,	and	remote	workers.	The	platform	is	powerful	but	complex	—	most
users	spend	more	time	building	systems	than	using	them.	Notion	template	creators
package	proven	systems	—	project	managers,	content	calendars,	habit	trackers,	client
portals,	second	brains	—	and	sell	them	as	instant	downloads.	Buyers	get	a	working
system	in	seconds.	You	get	paid	every	time	someone	clicks	buy.

STARTUP 	 COST

$0	–	$50
REVENUE 	MODEL



Digital	Product	Sales
T IME 	 TO 	 F I R ST 	 REVENUE

3	–	14	days
SK I L L 	 R EQU I RED

Notion	Proficiency

What	Templates	Sell	Best?

The	highest-selling	Notion	templates	solve	specific,	painful	problems:	managing	client
projects,	tracking	freelance	income,	planning	content,	running	a	job	search,	or
organising	life	admin.	The	more	specific	the	problem,	the	higher	the	conversion	rate.
"Freelance	Designer	Studio"	outperforms	"General	Productivity	System"	every	time
because	the	buyer	immediately	recognises	it	as	built	for	them.

Where	Do	You	Sell?

Gumroad	is	the	primary	marketplace.	Etsy	works	surprisingly	well.	Notion's	own
template	gallery	provides	free	traffic	to	creators.	Your	own	website	via	Carrd	or	a
simple	Webflow	page	gives	you	maximum	margin	and	brand	control.	Promote	through
TikTok	and	YouTube	videos	showing	the	template	in	use	—	the	visual	demonstration	is
your	best	sales	tool.

What	Do	You	Charge?

Simple	templates:	$7–$19.	Comprehensive	systems	(content	creator	OS,	freelancer
dashboard):	$29–$67.	Premium	bundles:	$79–$149.	The	ceiling	is	surprisingly	high	—
well-marketed	templates	from	established	creators	sell	for	$200+.	Build	your
reputation	with	accessible	pricing	first,	then	raise	prices	as	reviews	and	social	proof
accumulate.

YOUR	FIRST	7	DAYS

Day	1–3:	Build	your	first	template	solving	a	problem	you	personally	have

Day	4:	Create	a	Gumroad	listing	with	screenshots,	a	demo	video,	and	clear	benefits

Day	5–6:	Post	a	TikTok	walkthrough	of	the	template	in	use

Day	7:	Submit	to	Notion's	template	gallery	for	free	organic	traffic

C H A P T E R 	 1 2

UGC	Creator	Agency



"Brands	are	done	with	perfect	ads.	They	want	shaky	phone	videos
from	real	people.	That	market	is	wide	open."

What	Is	This	Business?

User-Generated	Content	—	authentic,	unpolished	video	and	photo	content	that	looks
like	it	was	created	by	a	real	customer	rather	than	a	production	agency	—	has	become
one	of	the	most	effective	advertising	formats	in	digital	marketing.	Brands	pay
handsomely	for	it	because	it	converts	better	than	professional	ads.	UGC	agencies	sit	in
the	middle:	they	manage	a	network	of	everyday	creators,	match	them	with	brand
briefs,	and	deliver	the	content.	They	charge	the	brand,	pay	the	creator,	and	keep	the
margin.

STARTUP 	 COST

$0	–	$200
REVENUE 	MODEL

Content	Package	Sales
T IME 	 TO 	 F I R ST 	 REVENUE

14	–	45	days
SK I L L 	 R EQU I RED

Project	Management	+	Sales

How	Does	the	Model	Work?

A	brand	approaches	you	needing	10	short	videos	of	real	people	using	their	skincare
product.	You	have	a	network	of	50	UGC	creators	—	regular	people	with	smartphones
who	can	film	authentic-looking	content.	You	brief	them,	they	film,	you	review	and
deliver	to	the	brand.	You	charge	the	brand	$150–$300	per	video.	You	pay	the	creator
$50–$100.	Your	margin	on	10	videos	is	$500–$2,000	from	a	single	project	that	took	you
a	few	days	to	manage.

How	Do	You	Build	Your	Creator	Network?

Post	on	Instagram,	TikTok,	and	Facebook	groups	for	content	creators:	"Looking	for
UGC	creators	to	collaborate	with	brands.	No	massive	following	required	—	just	a	phone
and	good	lighting."	You	will	be	flooded	with	responses.	Vet	them	for	video	quality,
reliability,	and	communication.	Aim	for	a	diverse	network	across	demographics,	niches,
and	geographic	locations.

How	Do	You	Find	Brand	Clients?

Direct	outreach	on	LinkedIn	to	e-commerce	brand	founders	and	marketing	managers.
Search	Shopify	stores	in	your	niche	and	contact	the	owner.	Browse	Instagram	ads	—



brands	already	running	ads	are	your	best	prospects	because	they	clearly	have	a
budget.	Offer	a	sample	package	at	a	reduced	rate	for	a	first	engagement.

YOUR	FIRST	7	DAYS

Day	1–2:	Recruit	your	first	10	UGC	creators	from	Instagram	and	TikTok	creator	groups

Day	3:	Build	a	one-page	service	deck	with	creator	samples	and	package	pricing

Day	4–5:	Identify	10	e-commerce	brands	running	Instagram	ads	in	a	niche	you	know

Day	6–7:	Send	personalised	pitches	to	each	brand	with	2–3	relevant	creator	samples

C H A P T E R 	 1 3

Subscription	Box	Curation

"People	will	pay	every	month	for	a	box	that	feels	like	someone	just
gets	them.	Be	that	person."

What	Is	This	Business?

Subscription	boxes	are	one	of	the	most	powerful	business	models	in	consumer	products
because	they	generate	recurring	revenue,	create	a	ritual	for	customers,	and	build
deeply	loyal	communities	around	shared	identity.	The	curation	model	means	you	do	not
manufacture	anything	—	you	source	products	from	suppliers,	negotiate	bulk	pricing,
assemble	the	box,	and	charge	subscribers	a	monthly	fee	that	creates	predictable,
scalable	revenue.

STARTUP 	 COST

$500	–	$3,000
REVENUE 	MODEL

Monthly	Subscription
T IME 	 TO 	 F I R ST 	 REVENUE

30	–	90	days
SK I L L 	 R EQU I RED

Curation	+	Marketing	+	Logistics

How	Do	You	Validate	Before	Spending	Money?

The	golden	rule	of	subscription	boxes	is	to	pre-sell	before	you	buy	a	single	product.
Build	a	landing	page,	describe	your	box	concept	in	vivid	detail,	and	open	pre-orders	at
a	discounted	"founding	member"	rate.	If	you	cannot	sell	50	pre-orders	in	30	days,	the



concept	needs	refinement.	If	you	sell	100,	you	have	validation	and	cash	to	fund	your
first	shipment.	This	approach	means	you	can	launch	with	near-zero	financial	risk.

What	Makes	a	Winning	Niche?

The	best	subscription	box	niches	combine	passion,	identity,	and	the	desire	to	discover
new	products.	Wellness,	coffee,	bookish	gifts,	outdoor	adventure,	gaming,	pet
products,	art	supplies,	and	cultural	foods	all	have	thriving	subscription	box	markets.
Research	Cratejoy	(the	leading	subscription	box	marketplace)	to	see	which	niches	have
active	buyers	and	identify	gaps	in	the	market.

How	Do	You	Handle	Fulfilment?

For	your	first	50–100	subscribers,	fulfil	from	home	or	a	small	storage	unit.	As	you
scale,	use	a	third-party	logistics	(3PL)	provider	who	specialises	in	subscription	boxes	—
companies	like	Whiplash,	ShipBob,	or	Rakuten	Super	Logistics.	They	receive	your
products,	assemble	the	boxes,	and	ship	them	on	your	schedule.

YOUR	FIRST	7	DAYS

Day	1:	Research	top	niches	on	Cratejoy	—	identify	a	gap	or	underserved	audience

Day	2–3:	Design	your	box	concept:	theme,	5–7	products,	target	price	point,	brand	name

Day	4:	Build	a	pre-order	landing	page	on	Kickstarter	or	Carrd

Day	5–7:	Post	in	niche	communities	about	your	concept	—	gauge	interest	before
spending

C H A P T E R 	 1 4

Online	Course	Arbitrage

"People	are	searching	for	that	course	every	day.	Nobody	has	built	it
yet.	That's	your	opening."

What	Is	This	Business?

Online	course	arbitrage	is	the	practice	of	identifying	high-demand,	low-supply	topics	in
the	e-learning	market	—	using	keyword	research	—	and	building	short,	focused	courses
that	fill	that	gap	before	the	competition	does.	You	are	not	waiting	to	be	an	expert.	You
are	identifying	what	people	are	searching	for,	learning	enough	to	teach	it	clearly,	or
partnering	with	someone	who	already	knows	it,	and	packaging	it	into	a	course	that



captures	the	demand	before	the	market	gets	crowded.

STARTUP 	 COST

$100	–	$500
REVENUE 	MODEL

Course	Sales	+	Royalties
T IME 	 TO 	 F I R ST 	 REVENUE

30	–	60	days
SK I L L 	 R EQU I RED

Research	+	Content	Creation

How	Do	You	Find	the	Right	Topic?

Use	Udemy's	marketplace	to	search	for	topics	with	high	student	counts	but	few	courses
—	that	gap	is	your	signal.	Use	Google	Keyword	Planner,	Ahrefs,	or	Ubersuggest	to	find
search	terms	with	significant	monthly	volume	and	weak	existing	content.	Tools	like
TubeBuddy	show	YouTube	search	demand	for	topics.	You	are	looking	for	the
intersection	of	genuine	interest	and	underserved	supply.

How	Do	You	Build	the	Course	Quickly?

AI	tools	have	made	course	creation	dramatically	faster.	Use	Claude	or	ChatGPT	to
outline	your	curriculum,	draft	lesson	scripts,	and	create	quiz	questions.	Record	using	a
simple	webcam	and	Loom	(free)	or	a	basic	screen	recording	setup.	Edit	with	Descript,
which	also	transcribes	and	adds	captions	automatically.	A	focused	2-hour	course	can	be
built	in	a	weekend	with	this	stack.

Where	Do	You	Sell?

Udemy	provides	built-in	traffic	but	takes	50–75%	of	revenue.	Teachable	and	Kajabi	give
you	higher	margins	but	require	you	to	drive	your	own	traffic.	The	ideal	sequence:
launch	on	Udemy	to	validate	and	collect	reviews,	then	migrate	your	best	content	to
your	own	platform	where	margins	are	higher	and	the	audience	is	yours.

YOUR	FIRST	7	DAYS

Day	1:	Identify	3	course	topics	using	Udemy	+	Google	Keyword	research

Day	2–3:	Outline	your	first	course	—	8–12	lessons,	10–15	minutes	each

Day	4–5:	Record	the	first	three	lessons	as	a	pilot

Day	6:	Set	up	your	Udemy	instructor	account

Day	7:	Finish	and	publish	your	first	complete	module



C H A P T E R 	 1 5

B2B	Lead	Generation	Service

"Sales	teams	are	great	at	closing.	They're	terrible	at	finding	who	to
call.	Solve	that	one	problem."

What	Is	This	Business?

B2B	lead	generation	is	the	process	of	identifying,	researching,	and	qualifying	potential
business	customers	on	behalf	of	companies	whose	sales	teams	lack	the	time	or	systems
to	do	it	themselves.	You	build	lists,	write	outreach	sequences,	book	meetings,	and	hand
warm	prospects	to	the	client's	closers.	You	are	not	selling	their	product	—	you	are
filling	the	top	of	their	pipeline	and	getting	paid	for	every	qualified	opportunity	you
create.

STARTUP 	 COST

$150	–	$600
REVENUE 	MODEL

Per	Lead	or	Retainer
T IME 	 TO 	 F I R ST 	 REVENUE

14	–	45	days
SK I L L 	 R EQU I RED

Research	+	Cold	Outreach	+	Copywriting

What	Tools	Do	You	Use?

Apollo.io	($49/month)	gives	you	access	to	a	database	of	270	million	contacts	with	email
addresses	and	phone	numbers,	filterable	by	industry,	company	size,	job	title,	and
location.	LinkedIn	Sales	Navigator	($80/month)	is	the	gold	standard	for	finding
decision-makers.	Lemlist	or	Instantly.ai	($37–$97/month)	automate	your	email	outreach
sequences.	Clay	($149/month)	enriches	lead	data	automatically.	Start	with	Apollo	and	a
free	outreach	tool	and	upgrade	as	revenue	grows.

What	Do	You	Charge?

Per	qualified	lead:	$50–$200	per	booked	meeting	depending	on	industry

Monthly	retainer:	$1,500–$5,000/month	for	ongoing	pipeline	filling

Performance-based	hybrid:	Small	retainer	+	bonus	per	closed	deal



What	Industries	Pay	Best?

SaaS	companies,	marketing	agencies,	commercial	real	estate	firms,	IT	services
providers,	and	financial	services	companies	have	the	highest	budgets	for	lead
generation	and	the	clearest	ROI	calculation.	A	single	new	client	for	a	SaaS	company
might	be	worth	$10,000–$50,000	in	annual	recurring	revenue	—	making	your
$3,000/month	retainer	look	like	the	best	investment	they	make.

YOUR	FIRST	7	DAYS

Day	1:	Sign	up	for	Apollo.io	free	trial	and	familiarise	yourself	with	list	building

Day	2:	Choose	a	target	industry	and	build	a	list	of	100	companies	that	match

Day	3–4:	Write	a	5-email	outreach	sequence	(not	salesy	—	genuinely	helpful	and
specific)

Day	5:	Reach	out	to	20	companies	offering	a	free	"pipeline	audit"	call

Day	6–7:	Refine	your	approach	based	on	responses	and	book	your	first	discovery	call

C H A P T E R 	 1 6

Podcast	Production	Service

"Every	founder	wants	a	podcast.	Almost	none	of	them	want	to	edit
one.	That's	45	minutes	of	your	time,	billed	monthly."

What	Is	This	Business?

Podcasting	has	become	one	of	the	most	powerful	personal	branding	and	content
marketing	tools	for	business	owners,	executives,	and	thought	leaders.	The	problem	is
that	recording	is	only	20%	of	the	work	—	the	other	80%	is	editing,	show	notes,
publishing,	transcription,	clip	creation,	and	distribution.	Most	podcast	hosts	are	not
willing	or	able	to	do	that	work	consistently.	Your	podcast	production	service	removes
that	entire	burden	and	keeps	their	show	running	on	autopilot.

STARTUP 	 COST

$100	–	$400
REVENUE 	MODEL

Monthly	Package
T IME 	 TO 	 F I R ST 	 REVENUE

7	–	21	days
SK I L L 	 R EQU I RED

Audio	Editing	+	Project	Management



What	Does	a	Full-Service	Package	Include?

Audio	editing	(removing	filler	words,	silences,	and	background	noise)

Show	notes	written	from	the	transcript

Episode	title	and	description	optimised	for	podcast	SEO

3–5	short	video	clips	for	Instagram	Reels	and	TikTok

Publishing	to	Spotify,	Apple	Podcasts,	and	all	major	platforms

Audiogram	creation	for	social	media	promotion

What	Do	You	Charge?

Per	episode:	$75–$200.	Monthly	packages	(4	episodes):	$250–$750.	Premium	packages
with	video	clips	and	social	content:	$800–$2,000/month.	Clients	on	monthly	packages
churn	very	rarely	because	switching	production	teams	is	painful	and	your	work	is
deeply	embedded	in	their	workflow.

Tools	That	Make	You	Efficient

Descript	uses	AI	to	edit	audio	by	editing	a	transcript	—	delete	a	sentence	from	the	text
and	it's	gone	from	the	audio.	It	also	generates	show	notes	automatically.	Adobe
Podcast	enhances	audio	quality	with	one	click.	Riverside.fm	records	remote	interviews
at	studio	quality.	Canva	creates	audiograms.	This	stack	means	a	45-minute	episode
takes	you	60–90	minutes	to	fully	produce	—	a	strong	hourly	rate	at	any	price	point.

YOUR	FIRST	7	DAYS

Day	1–2:	Download	Descript	free	trial	and	practise	editing	a	podcast	episode

Day	3:	Create	a	service	package	with	clear	deliverables	and	pricing

Day	4–5:	Search	LinkedIn	for	"podcast	host"	in	your	region	and	reach	out	with	a	sample
edit	offer

Day	6–7:	Find	3	podcasts	with	under	1,000	downloads	whose	audio	quality	could	be
improved	—	pitch	them	directly

C H A P T E R 	 1 7

Amazon	FBA	Wholesale



"Amazon	will	store	it,	pack	it,	and	ship	it.	Your	only	job	is	to	find
what	people	are	already	buying."

What	Is	This	Business?

Amazon	FBA	(Fulfilled	by	Amazon)	Wholesale	is	a	retail	arbitrage	model	where	you
source	brand-name	products	at	wholesale	prices	from	authorised	distributors,	send
them	to	Amazon's	warehouses,	and	let	Amazon's	platform	and	logistics	do	the	rest.
When	someone	buys	that	product	on	Amazon,	you	earn	the	margin	between	your
wholesale	cost	and	the	retail	selling	price,	minus	Amazon's	fees.	You	are	not	inventing
a	product.	You	are	distributing	one	that	already	has	proven	demand.

STARTUP 	 COST

$2,000	–	$10,000
REVENUE 	MODEL

Product	Margin
T IME 	 TO 	 F I R ST 	 REVENUE

45	–	90	days
SK I L L 	 R EQU I RED

Sourcing	+	Numbers	+	Amazon	Platform

How	Do	You	Find	Products	to	Sell?

Use	Jungle	Scout	or	Helium	10	to	identify	products	with	consistent	sales	volume,
manageable	competition,	and	healthy	margins.	Look	for	products	selling	300+	units
per	month	in	the	$20–$80	price	range.	Then	find	the	brand's	authorised	wholesale
distributor	—	websites	like	Wholesale	Central,	DHgate,	or	direct	brand	websites	—	and
apply	for	an	account.	Many	brands	will	approve	new	wholesale	accounts	if	you	present
yourself	professionally.

What	Are	the	Key	Numbers?

Target	a	minimum	30%	net	profit	margin	after	Amazon	fees	(typically	15%	referral	fee
+	$0.50–$3.00	FBA	fulfilment	fee	per	unit).	Use	Amazon's	FBA	Revenue	Calculator	to
model	every	product	before	ordering.	Never	purchase	inventory	without	running	the
numbers	first.

How	Do	You	Scale?

Start	with	1–2	products	and	$2,000–$5,000	in	inventory.	Reinvest	profits	into
expanding	your	product	catalogue.	The	compounding	effect	of	reinvesting	margin	into
new	inventory	is	the	engine	of	this	business.	Experienced	FBA	wholesalers	run
catalogues	of	50–200	products	and	generate	$20,000–$100,000/month	in	revenue	with



20–30%	net	margins.

YOUR	FIRST	7	DAYS

Day	1:	Sign	up	for	Jungle	Scout	free	trial	and	explore	the	product	database

Day	2–3:	Identify	5	product	opportunities	meeting	your	criteria

Day	4:	Create	an	Amazon	Seller	Central	account	(Professional	plan:	$39.99/month)

Day	5–6:	Contact	3	wholesale	distributors	for	your	target	products

Day	7:	Run	full	margin	calculations	on	your	best	product	and	make	your	first	order
decision

C H A P T E R 	 1 8

Personal	Finance	Coaching

"They're	not	broke	because	they	don't	earn	enough.	They're	broke
because	nobody	ever	taught	them	where	the	money	goes."

What	Is	This	Business?

Personal	finance	coaching	is	one	of	the	highest-value,	lowest-overhead	service
businesses	available.	Unlike	financial	planning	(which	requires	licences	and	regulatory
compliance),	finance	coaching	focuses	on	behaviour,	systems,	and	education	rather
than	investment	advice.	You	help	people	build	budgets,	create	debt	payoff	plans,
establish	emergency	funds,	and	develop	healthy	financial	habits.	The	transformation	is
measurable,	fast,	and	deeply	meaningful	to	your	clients	—	which	creates	powerful
word-of-mouth	referrals.

STARTUP 	 COST

$0	–	$300
REVENUE 	MODEL

Coaching	Packages
T IME 	 TO 	 F I R ST 	 REVENUE

7	–	30	days
SK I L L 	 R EQU I RED

Financial	Literacy	+	Coaching	Skills

What	Does	a	Coaching	Engagement	Look	Like?

A	standard	90-day	programme	includes	an	initial	deep-dive	financial	audit	session	(2



hours),	weekly	45-minute	accountability	calls,	a	customised	budget	and	debt	payoff
plan,	and	access	to	a	private	community	or	messaging	channel.	You	are	not	managing
their	money	—	you	are	helping	them	manage	it	themselves	with	better	systems	and
accountability	than	they	have	ever	had.

What	Do	You	Charge?

90-day	coaching	programme:	$1,200–$3,000.	Monthly	retainer	(ongoing
accountability):	$300–$600/month.	Group	coaching	programme	(10–20	clients,	weekly
calls):	$300–$800	per	person.	The	group	model	is	where	the	economics	become	truly
excellent	—	15	clients	at	$500	each	in	a	12-week	group	programme	is	$7,500	for	the
same	number	of	group	calls	you	would	otherwise	spend	on	15	individual	clients.

How	Do	You	Position	Yourself	Without	a	Finance	Degree?

Your	lived	experience	is	your	credential.	If	you	paid	off	debt,	built	savings	on	a	modest
income,	or	figured	out	money	the	hard	way	—	that	story	is	more	relatable	and
persuasive	to	most	potential	clients	than	any	academic	qualification.	Be	specific	about
your	own	results.	"I	paid	off	$22,000	of	credit	card	debt	in	18	months	on	a	teacher's
salary"	is	a	positioning	statement	that	attracts	an	entire	market	of	people	in	the	same
situation.

YOUR	FIRST	7	DAYS

Day	1:	Write	your	own	financial	story	—	what	you	learned,	what	you	changed,	what	the
result	was

Day	2:	Design	your	90-day	coaching	programme	structure	and	pricing

Day	3–4:	Post	your	story	on	Facebook	and	Instagram	—	let	people	see	what	you	have
done

Day	5–7:	Offer	3	free	"financial	clarity"	calls	to	warm	connections	—	practise	your
process

C H A P T E R 	 1 9

AI	Content	Repurposing	Agency

"They	recorded	a	90-minute	podcast	and	posted	nothing.	You	could
turn	that	into	3	months	of	content."

What	Is	This	Business?



Most	content	creators	and	business	owners	produce	valuable	long-form	content	—
podcasts,	webinars,	keynote	speeches,	YouTube	videos,	blog	posts	—	and	then	post	it
once	and	move	on.	The	same	ideas,	stories,	and	insights	that	could	be	feeding	their
social	media	channels	for	months	are	sitting	in	a	folder	collecting	dust.	Your	agency
takes	that	long-form	content,	processes	it	through	an	AI-powered	workflow,	and
delivers	a	continuous	stream	of	platform-specific	content:	short	clips,	carousels,
newsletter	sections,	Twitter	threads,	LinkedIn	posts,	and	Instagram	captions.

STARTUP 	 COST

$100	–	$400
REVENUE 	MODEL

Monthly	Retainer
T IME 	 TO 	 F I R ST 	 REVENUE

7	–	21	days
SK I L L 	 R EQU I RED

AI	Tools	+	Content	Strategy

What	Does	Your	Workflow	Look	Like?

Client	sends	you	raw	content	(podcast	file,	video,	transcript).	You	run	it	through
Descript	or	Otter.ai	for	transcription.	You	use	Claude	or	ChatGPT	to	identify	the	best
moments,	extract	key	insights,	and	generate	platform-specific	content	from	each	piece.
You	use	Opus	Clip	to	automatically	identify	the	most	engaging	video	moments	and
create	short	clips.	You	deliver	a	content	package	to	the	client	weekly	or	monthly	—	30+
pieces	from	one	source	recording.

What	Do	You	Charge?

Per	episode	repurposing	package:	$200–$500.	Monthly	retainer	(4	episodes/month):
$600–$2,000.	Premium	package	with	video	editing	and	graphic	design:	$2,000–
$4,000/month.	As	your	AI	workflow	becomes	more	efficient,	your	time	per	client
decreases	while	your	deliverables	remain	consistent	—	improving	your	effective	hourly
rate	every	month.

YOUR	FIRST	7	DAYS

Day	1–2:	Build	your	repurposing	workflow	using	Descript	+	ChatGPT	on	a	public
podcast

Day	3:	Create	a	sample	package	showing	what	30	pieces	of	content	from	one	episode
looks	like

Day	4–5:	Reach	out	to	5	podcast	hosts	or	YouTubers	in	your	niche

Day	6–7:	Offer	to	repurpose	one	episode	for	free	in	exchange	for	a	testimonial



C H A P T E R 	 2 0

Niche	Job	Board

"LinkedIn	is	too	noisy.	Your	community	deserves	its	own	job	board	—
and	employers	will	pay	to	be	on	it."

What	Is	This	Business?

General	job	boards	are	overwhelming,	impersonal,	and	full	of	irrelevant	listings.	Niche
job	boards	serve	specific	communities	—	remote	designers,	Black-owned	businesses,
Web3	developers,	climate	tech	companies,	disabled	professionals,	women	in	finance	—
and	become	essential	destinations	for	both	job	seekers	and	employers	within	that
niche.	Employers	pay	to	reach	a	targeted,	pre-qualified	audience.	Job	seekers	get
relevance	they	can't	find	anywhere	else.	You	build	the	platform,	maintain	the
community,	and	earn	on	both	sides.

STARTUP 	 COST

$100	–	$800
REVENUE 	MODEL

Employer	Posting	Fees	+	Subscriptions
T IME 	 TO 	 F I R ST 	 REVENUE

30	–	90	days
SK I L L 	 R EQU I RED

Community	Building	+	Marketing

How	Do	You	Build	It?

Use	Niceboard,	Jobboard.io,	or	Pallet	to	build	a	professional	job	board	in	hours	without
coding.	These	platforms	handle	payments,	job	listing	management,	and	applicant
tracking.	Your	job	is	to	choose	the	niche,	brand	the	board,	and	build	the	audience	on
both	sides:	job	seekers	through	free	listings,	content,	and	community;	employers
through	outreach	and	targeted	advertising.

How	Does	the	Money	Work?

Charge	employers	$99–$499	per	job	listing	depending	on	your	audience	size	and	niche
value.	Premium	featured	listings:	$200–$800.	Monthly	employer	membership
(unlimited	postings):	$300–$1,000/month.	Weekly	newsletter	to	job	seekers	with
sponsored	content:	$200–$1,000	per	send.	A	niche	board	with	5,000	job	seekers	and	20
active	employer	accounts	generates	$5,000–$15,000/month	without	enormous	traffic.



YOUR	FIRST	7	DAYS

Day	1:	Choose	your	niche	—	a	community	you	are	already	part	of	or	deeply	familiar	with

Day	2:	Set	up	your	job	board	on	Niceboard	or	Pallet	(both	have	free	trials)

Day	3–4:	Source	10	free	job	listings	from	LinkedIn	to	populate	the	board	at	launch

Day	5–6:	Post	in	your	niche	community	introducing	the	board	as	a	free	resource

Day	7:	Reach	out	to	5	employers	in	your	niche	offering	a	free	first	listing

C H A P T E R 	 2 1

AI	Diagnostic	Triage	Tool

"A	mother	sat	in	the	ER	for	6	hours	with	a	sick	child.	AI	could	have
told	her	in	3	minutes	it	wasn't	serious."

What	Is	This	Business?

Emergency	rooms	around	the	world	are	overwhelmed.	A	significant	percentage	of	ER
visits	are	for	conditions	that	could	be	safely	managed	at	home	or	through	a	GP
appointment	—	but	patients	don't	know	that,	so	they	wait	in	crowded	waiting	rooms	for
hours.	An	AI-powered	symptom	checker	and	triage	tool	solves	this	problem	at	scale	by
helping	patients	understand	the	urgency	of	their	symptoms	and	directing	them	to	the
right	level	of	care	before	they	set	foot	in	a	hospital.

STARTUP 	 COST

$5,000	–	$50,000+
REVENUE 	MODEL

B2B	SaaS	—	Hospital	Licensing
T IME 	 TO 	 F I R ST 	 REVENUE

6	–	18	months
SK I L L 	 R EQU I RED

Healthcare	Knowledge	+	Technical	Team

How	Does	It	Work?

The	tool	presents	patients	with	a	structured	symptom	input	interface	—	either	a
conversational	AI	chatbot	or	a	guided	questionnaire.	Using	a	trained	medical
knowledge	base	and	natural	language	processing,	it	evaluates	the	symptoms,	asks
clarifying	questions,	and	outputs	one	of	several	recommendations:	go	to	the	ER
immediately,	visit	urgent	care	within	24	hours,	book	a	GP	appointment,	or	manage	at



home	with	specific	guidance.	The	system	escalates	life-threatening	patterns
immediately	and	logs	the	interaction	for	clinical	review.

Who	Is	the	Paying	Customer?

Hospitals	and	health	systems	pay	for	this	tool	because	it	reduces	non-urgent	ER	visits,
which	cost	them	money	and	staff	time.	Telehealth	platforms	use	it	to	pre-screen
patients	before	connecting	them	to	a	doctor.	Insurance	companies	pay	for	tools	that
reduce	unnecessary	clinical	claims.	The	business	model	is	B2B	—	you	are	selling	to
institutions,	not	directly	to	patients.	Monthly	SaaS	fees	of	$2,000–$20,000	per
institution	are	typical	in	the	clinical	AI	space.

What	Are	the	Key	Challenges?

Regulatory	compliance	(FDA	approval	in	the	US,	CE	marking	in	Europe)	is	the	highest
barrier.	Clinical	validation	—	demonstrating	that	your	tool's	recommendations	align
with	physician	decisions	at	statistically	significant	rates	—	is	non-negotiable	for	any
reputable	hospital	buyer.	Build	an	advisory	board	of	practicing	emergency	physicians
early.	Partner	with	a	hospital	willing	to	pilot	the	tool	in	a	controlled	research	context.
Use	that	data	as	your	proof	of	concept	for	commercial	sales.

YOUR	PATH	TO	LAUNCH

Phase	1:	Build	your	medical	advisory	board	and	define	your	clinical	scope	(3	months)

Phase	2:	Develop	MVP	with	a	clinical	AI	partner	or	white-label	platform	like	Infermedica

Phase	3:	Conduct	a	hospital	pilot	with	IRB	oversight	to	generate	validation	data

Phase	4:	Apply	for	FDA	510(k)	clearance	as	a	clinical	decision	support	tool

Phase	5:	Commercial	launch	targeting	regional	hospital	networks

C H A P T E R 	 2 2

AI	Crop	Disease	Detector

"A	farmer	watched	his	entire	harvest	fail.	A	photo	taken	two	weeks
earlier	could	have	saved	it."

What	Is	This	Business?

Over	40%	of	global	food	crop	production	is	lost	annually	to	plant	diseases	and	pests.	In
developing	regions	where	smallholder	farming	sustains	entire	communities,	a	single



crop	failure	can	be	catastrophic.	The	knowledge	to	identify	plant	diseases	early	exists
—	agronomists	have	it	—	but	agronomists	are	scarce	and	expensive.	A	smartphone	app
powered	by	computer	vision	AI	gives	every	farmer	instant	access	to	that	diagnostic
knowledge	from	the	field.

STARTUP 	 COST

$10,000	–	$100,000
REVENUE 	MODEL

Freemium	App	+	NGO/Gov	Contracts
T IME 	 TO 	 F I R ST 	 REVENUE

12	–	24	months
SK I L L 	 R EQU I RED

ML	+	Agronomy	+	Mobile	Development

How	Does	the	Technology	Work?

A	farmer	photographs	their	crop	with	a	smartphone.	The	app's	computer	vision	model
—	trained	on	tens	of	thousands	of	labelled	images	of	healthy	and	diseased	crops	across
multiple	species	—	identifies	the	disease,	pest,	or	nutrient	deficiency	with	a	confidence
score.	It	then	provides	a	treatment	recommendation,	a	severity	rating,	and	a	timeline
for	intervention.	The	model	improves	continuously	as	more	images	are	submitted,
creating	a	data	flywheel	that	makes	the	product	more	valuable	over	time.

How	Do	You	Build	the	Training	Dataset?

The	PlantVillage	dataset	from	Penn	State	University	is	a	publicly	available	starting
point	with	54,000+	labelled	plant	disease	images.	Partner	with	agricultural	universities
and	extension	services	who	have	proprietary	datasets.	Run	image	collection	campaigns
in	target	farming	regions	with	community	agronomists.	The	quality	of	your	training
data	is	the	ceiling	of	your	model's	diagnostic	accuracy	—	invest	heavily	in	it	early.

Revenue	Pathways

Direct	app	monetisation	works	through	a	freemium	model	—	basic	diagnosis	is	free,
premium	features	(treatment	tracking,	expert	consultation	access,	crop	management
plans)	are	$5–$15/month.	The	larger	revenue	opportunity	is	institutional:	NGO
contracts	($50,000–$500,000)	to	deploy	the	tool	across	beneficiary	farmer	networks,
government	agricultural	ministry	partnerships,	and	corporate	sustainability
partnerships	with	food	companies	seeking	to	secure	their	supply	chains.

YOUR	PATH	TO	LAUNCH

Phase	1:	Partner	with	an	agricultural	university	for	dataset	access	and	agronomic
validation

Phase	2:	Build	and	test	your	first	model	on	3–5	high-prevalence	crops	in	a	target	region



Phase	3:	Launch	a	beta	app	with	500	farmers	in	one	region	for	field	validation

Phase	4:	Apply	for	USAID,	Gates	Foundation,	or	CGIAR	innovation	grants

Phase	5:	Commercial	launch	with	freemium	model	and	institutional	sales

C H A P T E R 	 2 3

AI	Mental	Health	First	Responder

"They	needed	someone	to	talk	to	at	3am.	Their	therapist	wasn't
available	for	two	weeks.	This	shouldn't	still	be	the	reality."

What	Is	This	Business?

There	are	not	enough	therapists.	In	the	United	States	alone,	over	150	million	people
live	in	areas	with	a	shortage	of	mental	health	professionals.	Global	wait	times	for
therapy	range	from	weeks	to	months.	Meanwhile,	mental	health	crises	—	anxiety
attacks,	depressive	episodes,	trauma	responses	—	happen	at	2am	on	a	Tuesday	when
no	professional	is	available.	An	AI-powered	mental	health	companion	does	not	replace
therapy,	but	it	fills	the	enormous	gap	between	when	someone	needs	support	and	when
they	can	access	it.

STARTUP 	 COST

$20,000	–	$200,000
REVENUE 	MODEL

B2B	Subscription	(Employers/Universities)
T IME 	 TO 	 F I R ST 	 REVENUE

12	–	24	months
SK I L L 	 R EQU I RED

Clinical	Psychology	+	AI	+	Ethics

What	Does	the	Tool	Do?

The	AI	companion	provides	evidence-based	Cognitive	Behavioural	Therapy	techniques,
guided	breathing	and	grounding	exercises,	mood	tracking	over	time,	journal	prompts,
and	psychoeducation.	Critically,	it	monitors	conversations	for	crisis	indicators	—
expressions	of	self-harm,	suicidal	ideation,	or	acute	distress	—	and	immediately
escalates	to	a	human	clinician	or	crisis	line.	It	is	not	a	replacement	for	therapy;	it	is	the
always-available	bridge	to	it.



Who	Pays	for	It?

Employers	pay	$15–$50	per	employee	per	month	to	offer	this	as	a	mental	health	benefit
—	a	fraction	of	what	a	single	mental	health	claim	costs	in	lost	productivity	or
healthcare	utilisation.	Universities	pay	for	student	mental	health	tools.	Health	insurers
fund	it	as	a	cost-reduction	measure.	The	B2B	model	insulates	the	business	from	the
ethical	complexity	of	charging	distressed	individuals	directly.

Ethical	Foundations	That	Must	Be	Non-Negotiable

Clinical	oversight	at	every	level.	Licensed	psychologists	must	review	all	content,	safety
protocols,	and	crisis	escalation	pathways.	Your	AI	must	never	diagnose.	Your	data
privacy	must	exceed	HIPAA	standards.	Your	crisis	detection	must	be	tested	rigorously
and	independently.	This	business	done	right	is	one	of	the	most	important	you	could
build.	Done	wrong,	it	causes	serious	harm.	The	ethical	investment	is	not	optional	—	it	is
the	foundation.

YOUR	PATH	TO	LAUNCH

Phase	1:	Assemble	a	clinical	advisory	board	of	licensed	psychologists	and	psychiatrists

Phase	2:	Define	your	scope	strictly	—	what	the	AI	does	and	does	not	do

Phase	3:	Build	a	HIPAA-compliant	MVP	with	crisis	detection	and	human	escalation

Phase	4:	Conduct	a	university	pilot	with	full	IRB	ethics	approval

Phase	5:	Seek	Series	A	funding	for	clinical	validation	and	commercial	expansion

C H A P T E R 	 2 4

AI	Legal	Document	Simplifier

"You	signed	a	lease	you	didn't	understand.	So	did	millions	of	people
this	month.	AI	can	fix	that."

What	Is	This	Business?

Legal	documents	are	written	by	lawyers	for	lawyers.	Employment	contracts,	apartment
leases,	terms	of	service	agreements,	insurance	policies,	and	loan	documents	are	almost
universally	written	in	language	that	the	vast	majority	of	people	who	sign	them	cannot
fully	understand.	This	creates	a	profound	power	imbalance	—	one	party	understands
what	they	are	agreeing	to,	the	other	does	not.	AI	can	eliminate	that	imbalance	by
translating	legal	language	into	plain,	accurate	English	(or	any	language)	in	seconds.



STARTUP 	 COST

$500	–	$5,000
REVENUE 	MODEL

Freemium	SaaS	+	B2B	Licensing
T IME 	 TO 	 F I R ST 	 REVENUE

30	–	90	days
SK I L L 	 R EQU I RED

AI/NLP	+	Legal	Understanding	+	Product

What	Does	the	Product	Do?

A	user	uploads	or	pastes	a	legal	document.	The	AI	analyses	it,	identifies	the	key
clauses,	flags	anything	unusual	or	potentially	unfavourable,	translates	the	language
into	plain	English,	and	highlights	the	three	to	five	things	the	user	must	understand
before	signing.	It	does	not	provide	legal	advice	—	it	provides	legal	literacy.	The
distinction	matters	legally	and	ethically,	and	must	be	clearly	communicated	to	users.

Who	Pays	and	How	Much?

Consumer	freemium:	Free	for	one	document	per	month,	$9.99–$19.99/month	for
unlimited

HR	platforms:	License	the	tool	for	$500–$3,000/month	to	simplify	employment
contracts	for	their	clients

Real	estate	platforms:	$1,000–$5,000/month	to	simplify	lease	agreements	at	point
of	signing

Law	firms:	White-label	the	tool	for	client-facing	communication

How	Do	You	Build	It?

The	core	AI	capability	can	be	built	using	GPT-4	or	Claude's	API	with	a	carefully
designed	legal	document	analysis	prompt.	Your	competitive	advantage	is	not	the
underlying	AI	—	it	is	the	legal	knowledge	embedded	in	your	prompting	and	output
structure,	the	quality	of	your	plain-language	translations,	and	the	accuracy	of	your	risk
flagging.	Partner	with	practising	lawyers	to	audit	your	outputs	during	development.
That	partnership	also	becomes	a	marketing	asset	—	"reviewed	by	legal	professionals"	is
a	meaningful	trust	signal.

YOUR	PATH	TO	LAUNCH

Phase	1:	Build	a	prototype	using	the	Anthropic	or	OpenAI	API	with	a	lease	agreement	as
your	test	case

Phase	2:	Have	three	lawyers	review	your	outputs	for	accuracy	and	appropriate	scope

Phase	3:	Launch	a	free	consumer	tool	and	gather	1,000	users	for	feedback



Phase	4:	Build	the	B2B	sales	pipeline	targeting	HR	and	real	estate	platforms

C H A P T E R 	 2 5

AI	Tutoring	for	Underserved	Schools

"A	kid	in	an	under-resourced	school	has	the	same	potential	as	one	in
a	private	school.	The	difference	is	access.	AI	can	close	that	gap."

What	Is	This	Business?

The	educational	outcomes	gap	between	well-resourced	and	under-resourced	schools	is
one	of	the	most	persistent	injustices	in	modern	society.	The	primary	driver	is	not
student	potential	—	it	is	access	to	personalised	attention,	experienced	teachers,	and
supplementary	support.	A	student	who	struggles	with	algebra	in	a	class	of	35	with	one
overworked	teacher	receives	almost	no	individual	support.	An	AI	tutor	can	provide	the
kind	of	patient,	personalised,	adaptive	instruction	that	was	previously	available	only	to
students	whose	families	could	afford	private	tutoring.

STARTUP 	 COST

$50,000	–	$500,000
REVENUE 	MODEL

Government	Grants	+	District	Licensing
T IME 	 TO 	 F I R ST 	 REVENUE

12	–	36	months
SK I L L 	 R EQU I RED

EdTech	+	Curriculum	+	Policy	Navigation

How	Does	the	AI	Tutor	Work?

An	effective	AI	tutoring	system	assesses	each	student's	current	knowledge	level
through	an	initial	diagnostic,	identifies	specific	gaps,	and	delivers	personalised
instruction	that	meets	the	student	exactly	where	they	are.	When	a	student	gets	a
question	wrong,	the	system	does	not	just	show	the	correct	answer	—	it	asks	diagnostic
questions	to	understand	the	misconception,	then	provides	a	different	explanation
approach.	It	tracks	progress	over	time	and	surfaces	detailed	reports	for	teachers,
enabling	teachers	to	focus	their	limited	time	on	the	students	who	need	them	most.

Revenue	and	Funding	Strategy



Direct	district	sales	($50–$200	per	student	per	year)	are	your	primary	commercial
revenue.	Title	I	funding	in	the	US	specifically	allocates	dollars	for	supplemental
instruction	tools	in	low-income	schools	—	knowing	this	funding	mechanism	exists	and
helping	districts	understand	how	to	use	it	to	purchase	your	product	dramatically
accelerates	your	sales	cycle.	Layer	in	grant	funding	from	the	Gates	Foundation,
Schmidt	Futures,	or	the	Chan	Zuckerberg	Initiative	for	the	research	and	development
phase.

YOUR	PATH	TO	LAUNCH

Phase	1:	Partner	with	2	schools	for	a	free	pilot	in	exchange	for	research	data	and
testimonials

Phase	2:	Measure	and	document	learning	outcomes	rigorously	—	this	data	is	your	sales
asset

Phase	3:	Apply	for	DoE	Innovation	grants	and	EdTech-focused	philanthropic	funding

Phase	4:	Build	a	district	sales	team	focused	on	Title	I	schools

C H A P T E R 	 2 6

AI	Elder	Care	Companion

"Your	grandparent	lives	alone.	They	haven't	spoken	to	anyone	since
Tuesday.	That's	not	a	tech	problem	—	until	AI	makes	it	one."

What	Is	This	Business?

Loneliness	among	elderly	people	living	alone	is	a	public	health	crisis.	Research
consistently	shows	that	chronic	loneliness	has	health	impacts	equivalent	to	smoking	15
cigarettes	a	day.	It	accelerates	cognitive	decline,	increases	hospitalisation	rates,	and	is
associated	with	significantly	higher	mortality.	An	AI	voice	companion	provides	daily
conversation,	memory	exercises,	medication	reminders,	and	gentle	monitoring	—	and
alerts	family	members	or	care	workers	when	concerning	patterns	emerge.

STARTUP 	 COST

$20,000	–	$150,000
REVENUE 	MODEL

Family	Subscription	+	Care	Facility	B2B
T IME 	 TO 	 F I R ST 	 REVENUE

6	–	18	months
SK I L L 	 R EQU I RED

Voice	AI	+	Gerontology	+	UX	for	Elderly



What	Does	the	Product	Do?

The	companion	initiates	daily	check-in	conversations,	asks	about	how	the	person	is
feeling,	engages	them	in	reminiscence	conversations	about	their	life	and	memories,
plays	word	games	and	trivia	tailored	to	their	interests,	reads	news	summaries,	and
reminds	them	about	medications	and	appointments.	A	dashboard	visible	to	family
members	or	care	coordinators	shows	engagement	levels,	mood	trends,	any	unusual
responses,	and	flags	that	warrant	a	call	or	visit.	The	device	itself	should	be	simple	—
ideally	a	dedicated	smart	speaker	that	does	not	require	any	technical	knowledge	to
operate.

Who	Pays?

Family	members	pay	$30–$80/month	for	peace	of	mind	that	their	elderly	relative	has
daily	connection	and	monitoring.	Senior	living	facilities	pay	$15–$40	per	resident	per
month	to	supplement	their	staff's	care	capacity.	Home	care	agencies	use	it	as	a	value-
add	service.	Health	insurers	fund	it	as	a	preventive	measure	against	costly
hospitalisation	events.

YOUR	PATH	TO	LAUNCH

Phase	1:	Partner	with	a	geriatric	care	specialist	to	design	the	conversational	experience

Phase	2:	Build	a	voice	interface	prototype	on	Alexa	or	Google	Home	platform

Phase	3:	Run	a	90-day	pilot	with	20	elderly	participants	and	their	families

Phase	4:	Measure	engagement,	wellbeing	outcomes,	and	family	satisfaction

Phase	5:	Launch	direct-to-family	subscription	with	senior	living	B2B	channel

C H A P T E R 	 2 7

AI	Water	Quality	Monitor

"Children	in	that	town	have	been	drinking	contaminated	water	for	3
years.	The	data	to	detect	it	existed.	The	system	didn't."

What	Is	This	Business?

Two	billion	people	globally	lack	access	to	safe	drinking	water.	Even	in	developed
countries,	aging	infrastructure	means	that	water	quality	problems	—	lead
contamination,	bacterial	outbreaks,	chemical	runoff	—	go	undetected	for	months	or
years	before	visible	health	impacts	trigger	investigations.	Real-time	AI	monitoring



changes	the	detection	timeline	from	months	to	minutes.	Low-cost	IoT	sensors
continuously	analyse	water	quality	across	a	distribution	network;	AI	identifies
anomalies,	predicts	failures,	and	alerts	authorities	before	people	get	sick.

STARTUP 	 COST

$100,000	–	$1M+
REVENUE 	MODEL

Municipal	SaaS	+	NGO	Contracts
T IME 	 TO 	 F I R ST 	 REVENUE

18	–	36	months
SK I L L 	 R EQU I RED

IoT	+	Environmental	Engineering	+	Policy

How	the	System	Works

Sensors	deployed	at	key	points	in	a	water	distribution	network	measure	pH,	turbidity,
chlorine	levels,	temperature,	conductivity,	and	specific	chemical	markers	in	real	time.
Data	flows	to	a	central	AI	platform	that	establishes	baselines,	detects	deviations	that
indicate	contamination	or	infrastructure	failure,	correlates	patterns	across	multiple
sensor	points	to	identify	sources,	and	generates	automated	alerts	with	severity	ratings
and	recommended	actions.

Funding	and	Revenue	Pathways

Municipal	water	utilities	pay	$50,000–$500,000	annually	for	monitoring	systems
depending	on	network	size.	USAID,	the	World	Bank's	water	and	sanitation
programmes,	and	UNICEF	fund	deployments	in	developing	regions.	The	US	EPA's
Water	Security	Initiative	and	similar	programmes	in	other	countries	provide	grants	for
technology	pilots.	This	is	a	business	where	impact	investment	and	philanthropy	can
significantly	accelerate	your	commercial	timeline.

YOUR	PATH	TO	LAUNCH

Phase	1:	Partner	with	an	environmental	engineering	firm	for	hardware	and	scientific
credibility

Phase	2:	Deploy	a	pilot	system	in	one	municipality	—	ideally	one	with	known
infrastructure	concerns

Phase	3:	Document	results	and	build	a	case	study	around	detection	speed	and	accuracy

Phase	4:	Apply	for	EPA	innovation	grants	and	pursue	World	Bank	water	security
partnerships
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AI	Fraud	Detection	for	Small	Banks

"A	community	bank's	customer	lost	their	savings	to	fraud.	The	bank
had	no	system	to	catch	it.	Big	banks	do.	That	gap	is	a	business."

What	Is	This	Business?

JPMorgan	Chase	spends	over	$600	million	per	year	on	cybersecurity.	Your	local	credit
union	spends	almost	nothing	—	not	because	they	don't	care,	but	because	the	enterprise
tools	were	built	and	priced	for	institutions	ten	times	their	size.	Small	banks,	credit
unions,	and	microfinance	institutions	are	disproportionately	targeted	by	fraud	precisely
because	their	defences	are	weakest.	An	AI	fraud	detection	layer	built	and	priced	for
smaller	institutions	levels	the	playing	field.

STARTUP 	 COST

$50,000	–	$500,000
REVENUE 	MODEL

Monthly	SaaS	by	Transaction	Volume
T IME 	 TO 	 F I R ST 	 REVENUE

12	–	24	months
SK I L L 	 R EQU I RED

FinTech	+	ML	+	Regulatory	Compliance

What	Does	the	Technology	Do?

The	AI	model	analyses	transaction	patterns	in	real	time,	establishing	behavioural
baselines	for	individual	account	holders.	It	flags	transactions	that	deviate	from
established	patterns	—	unusual	amounts,	unusual	locations,	unusual	timing,	unusual
recipients	—	and	either	blocks	them	pending	verification	or	alerts	the	bank's	team	for
review.	It	also	identifies	synthetic	identity	fraud,	account	takeover	patterns,	and
network	fraud	schemes	that	link	seemingly	unrelated	accounts.

How	Do	You	Sell	Into	Banks?

Bank	sales	are	relationship-driven	and	slow.	Your	fastest	path	is	through	financial
technology	associations,	credit	union	leagues,	and	community	banking	conferences
where	decision-makers	gather.	Partner	with	a	core	banking	software	provider	(Fiserv,
Jack	Henry,	Temenos)	to	offer	your	fraud	detection	as	an	integrated	add-on	—	this
gives	you	immediate	access	to	thousands	of	community	bank	clients	through	an
existing	trusted	relationship.

YOUR	PATH	TO	LAUNCH



Phase	1:	Hire	a	former	bank	examiner	or	compliance	officer	as	a	founding	advisor

Phase	2:	Build	your	core	detection	model	on	synthetic	transaction	data

Phase	3:	Pilot	with	one	credit	union	under	a	formal	data	sharing	agreement

Phase	4:	Pursue	SOC	2	Type	II	certification	—	non-negotiable	for	bank	buyers

Phase	5:	Partner	with	a	core	banking	provider	for	distribution

C H A P T E R 	 2 9

AI-Powered	Refugee	Skills	Matching

"He	was	an	engineer	back	home.	He's	been	unemployed	for	18
months	because	nobody	knows	how	to	place	him.	AI	can."

What	Is	This	Business?

There	are	over	110	million	displaced	people	in	the	world	today.	A	significant
percentage	of	them	have	professional	qualifications,	skilled	trades,	and	years	of	work
experience	that	are	invisible	to	employers	in	their	new	country	because	of	language
barriers,	credential	recognition	systems	that	don't	account	for	non-Western
qualifications,	and	placement	agencies	that	lack	the	tools	to	assess	what	someone
actually	knows	how	to	do.	AI	can	see	through	these	barriers	and	match	skills	to
opportunities	at	scale.

STARTUP 	 COST

$30,000	–	$300,000
REVENUE 	MODEL

Placement	Fees	+	Government	Contracts
T IME 	 TO 	 F I R ST 	 REVENUE

12	–	24	months
SK I L L 	 R EQU I RED

HR	Tech	+	Multilingual	NLP	+	Policy

How	the	Platform	Works

Refugees	complete	a	skills	assessment	through	a	multilingual	conversational	AI
interface	—	describing	their	work	history,	demonstrating	competencies	through
practical	tasks,	and	having	their	qualifications	mapped	to	equivalent	local	credentials.
The	AI	generates	a	skills	profile	that	is	presented	to	partner	employers	in	a	format	they
can	understand	and	trust.	It	also	identifies	gaps	in	recognised	qualifications	and
suggests	bridging	pathways	—	courses	or	certifications	that	would	make	a	candidate



placement-ready	faster.

Revenue	Model

Government	resettlement	agencies	pay	per	placement	or	per	assessment.	Employers
pay	a	recruitment	fee	(10–20%	of	first	year	salary)	for	successful	placements	through
the	platform.	International	organisations	—	UNHCR,	IOM,	World	Bank	—	fund
deployments	in	high-displacement	regions	as	part	of	economic	integration
programmes.	The	model	works	on	both	sides	of	the	market:	institutions	that	need
integration	outcomes	and	employers	that	need	skilled	workers.

YOUR	PATH	TO	LAUNCH

Phase	1:	Partner	with	a	refugee	resettlement	agency	for	your	first	cohort

Phase	2:	Build	your	multilingual	skills	assessment	in	the	3–5	most	common	refugee
languages	in	your	target	country

Phase	3:	Sign	10	employer	partners	who	commit	to	interviewing	qualified	candidates
from	the	platform

Phase	4:	Apply	for	UNHCR	innovation	funding	and	government	integration	programme
grants

C H A P T E R 	 3 0

AI	Wildfire	&	Flood	Early	Warning	System

"That	town	had	11	minutes	to	evacuate.	With	better	data,	they	could
have	had	3	hours.	People	died	in	that	gap."

What	Is	This	Business?

Climate	change	is	making	extreme	weather	events	more	frequent,	more	intense,	and
less	predictable.	Wildfires	are	burning	through	communities	that	have	never	burned
before.	Flooding	is	devastating	neighbourhoods	built	decades	before	flood	maps	were
accurate.	The	technology	to	predict	these	events	with	far	greater	precision	than
current	systems	already	exists	—	satellite	imagery,	weather	modelling,	terrain	analysis,
historical	fire	and	flood	data	—	but	it	has	not	been	integrated	into	a	system	designed
for	community-level	early	warning.	That	integration	is	the	business.

STARTUP 	 COST

$100,000	–	$2M+
REVENUE 	MODEL



Government	Contracts	+	Disaster	Grants
T IME 	 TO 	 F I R ST 	 REVENUE

18	–	48	months
SK I L L 	 R EQU I RED

Climate	Science	+	ML	+	Emergency	Management

How	the	System	Works

The	platform	ingests	satellite	imagery	from	NASA	and	ESA	feeds	(much	of	it	freely
available),	real-time	weather	station	data,	terrain	and	vegetation	models,	and	historical
fire	and	flood	records.	AI	models	trained	on	this	data	generate	hyper-local	risk
predictions	—	not	"this	county	is	at	high	fire	risk"	but	"this	specific	valley	has	an	85%
probability	of	fire	spread	within	4	hours	given	current	wind	direction,	humidity,	and
vegetation	dryness."	That	specificity	enables	targeted,	timely	evacuation	orders	rather
than	mass	evacuations	that	cause	casualties	through	traffic	and	compliance	fatigue.

Who	Buys	This?

County	and	state	emergency	management	agencies.	Federal	agencies	including	FEMA
and	the	US	Forest	Service.	Insurance	companies	that	need	granular	climate	risk	data
for	underwriting.	Real	estate	platforms	that	need	disclosure	tools.	The	market	is	large,
the	need	is	urgent,	and	the	alternative	—	reactive	response	after	a	disaster	—	is
catastrophically	more	expensive	than	preventive	systems.

YOUR	PATH	TO	LAUNCH

Phase	1:	Build	your	team	—	climate	scientist,	ML	engineer,	emergency	management
veteran

Phase	2:	Build	a	proof	of	concept	model	for	one	specific	event	type	in	one	high-risk
region

Phase	3:	Backtest	your	model	against	historical	events	to	demonstrate	prediction
accuracy

Phase	4:	Partner	with	a	county	emergency	management	office	for	a	funded	pilot

Phase	5:	Apply	for	FEMA	BRIC	(Building	Resilient	Infrastructure	and	Communities)
grants

C H A P T E R 	 3 1

Faceless	YouTube	Channel

"The	most-watched	channels	on	YouTube	right	now	don't	show	a



single	face.	Yours	doesn't	have	to	either."

What	Is	This	Business?

Faceless	YouTube	channels	generate	revenue	through	AdSense,	sponsorships,	and
affiliate	links	without	the	creator	ever	appearing	on	camera.	Channels	covering	topics
like	personal	finance	tips,	historical	documentaries,	true	crime,	motivational	content,
AI	tools,	and	productivity	hacks	routinely	accumulate	millions	of	subscribers	and
generate	$5,000–$50,000/month	in	revenue	—	all	produced	by	people	sitting	at	a	desk
with	a	script,	an	AI	voiceover	tool,	and	stock	footage.

STARTUP 	 COST

$100	–	$500
REVENUE 	MODEL

AdSense	+	Affiliates	+	Sponsorships
T IME 	 TO 	 F I R ST 	 REVENUE

3	–	12	months
SK I L L 	 R EQU I RED

Scripting	+	Video	Editing	+	SEO

How	Do	You	Produce	Videos	Without	Showing	Your	Face?

Your	production	stack:	ChatGPT	or	Claude	for	scripting,	ElevenLabs	for	AI	voiceover,
Pexels	and	Pixabay	for	free	stock	footage,	CapCut	or	DaVinci	Resolve	for	editing,	and
Canva	for	thumbnails.	A	complete	8–12	minute	video	can	be	produced	in	4–6	hours
using	this	workflow.	The	key	investment	is	your	script	—	YouTube	rewards	watch	time,
and	watch	time	is	won	by	genuinely	compelling,	well-structured	storytelling.

What	Niches	Work	Best?

High-CPM	niches	(personal	finance,	business,	investing,	insurance,	legal)	earn	$15–$40
per	1,000	views	from	AdSense	alone.	Mid-CPM	niches	(history,	science,	psychology,
true	crime)	earn	$5–$15	per	1,000	views.	Choose	based	on	your	ability	to	produce
quality	content	consistently	rather	than	just	chasing	CPM	—	a	channel	you	hate	making
will	die	at	20	videos	regardless	of	its	earning	potential.

YOUR	FIRST	7	DAYS

Day	1:	Choose	your	niche	and	research	the	top	10	performing	channels	in	that	space

Day	2–3:	Script	your	first	three	videos	—	1,000–1,500	words	each

Day	4:	Record	voiceover	using	ElevenLabs	and	source	footage	from	Pexels

Day	5–6:	Edit	your	first	video	in	CapCut	and	create	a	thumbnail	in	Canva

Day	7:	Upload	and	optimise	your	title,	description,	and	tags	for	YouTube	SEO



C H A P T E R 	 3 2

AI-Powered	Personal	Styling	Service

"Most	people	aren't	underdressed	because	they	don't	care	—	they're
underdressed	because	nobody	ever	showed	them	how."

What	Is	This	Business?

Personal	styling	has	always	been	a	luxury	service	available	only	to	people	who	could
afford	a	private	stylist	at	$200–$500/hour.	AI	makes	it	scalable	and	affordable.	Clients
complete	a	detailed	intake	form	covering	their	body	shape,	lifestyle,	budget,	existing
wardrobe,	and	style	goals.	AI	analyses	their	inputs	and	generates	a	personalised	style
guide,	capsule	wardrobe	recommendations,	and	shoppable	outfit	combinations	from
brands	within	their	budget.	You	review	and	personalise	the	output	before	delivering	it.

STARTUP 	 COST

$200	–	$1,000
REVENUE 	MODEL

Report	Sales	+	Subscription
T IME 	 TO 	 F I R ST 	 REVENUE

14	–	30	days
SK I L L 	 R EQU I RED

Fashion	Knowledge	+	AI	+	Client	Comms

Revenue	Model

One-time	style	report:	$49–$97	—	comprehensive	guide	with	outfit	formulas	and
shopping	list

Monthly	subscription:	$29–$49/month	—	new	capsule	wardrobe	recommendations
each	season

Affiliate	commissions:	5–15%	on	every	purchase	made	through	your	shoppable
links	via	RewardStyle	or	Amazon	Associates

Corporate	packages:	$200–$500	per	employee	for	companies	wanting	to	elevate
executive	presentation

How	to	Market	It



Before-and-after	content	on	Instagram	and	TikTok	is	your	most	powerful	tool.	With
client	permission,	showcase	the	transformation	—	the	same	person	looking
dramatically	different	with	better-fitting,	better-coordinated	clothing.	Pinterest	drives
consistent	long-term	traffic	to	style	content.	LinkedIn	works	for	corporate	executive
styling.	The	visual	nature	of	fashion	makes	social	media	your	primary	and	most	cost-
effective	acquisition	channel.

YOUR	FIRST	7	DAYS

Day	1–2:	Build	your	intake	questionnaire	on	Typeform	—	cover	body	type,	lifestyle,
budget,	style	goals

Day	3:	Create	your	AI-assisted	style	report	template	in	Canva

Day	4:	Style	3	friends	or	family	members	for	free	and	photograph	the	results

Day	5–7:	Post	the	transformations	on	Instagram	with	your	service	offer

C H A P T E R 	 3 3

White-Label	SaaS	Reselling

"Someone	built	the	software.	You	just	sell	it	under	your	own	name
and	keep	the	margin."

What	Is	This	Business?

White-label	SaaS	reselling	is	the	practice	of	licensing	software	from	a	platform	that
allows	you	to	rebrand	and	resell	it	under	your	own	name,	to	your	own	customers,	at
your	own	price.	You	are	not	a	developer.	You	are	a	distributor	with	a	brand.	The
software	company	handles	infrastructure,	updates,	and	technical	support.	You	handle
sales,	customer	relationships,	and	branding.	The	margin	between	your	retail	price	and
the	wholesale	licensing	cost	is	your	profit.

STARTUP 	 COST

$100	–	$2,000/month
REVENUE 	MODEL

Subscription	Margin
T IME 	 TO 	 F I R ST 	 REVENUE

30	–	90	days
SK I L L 	 R EQU I RED

Sales	+	Niche	Expertise	+	Support



What	Types	of	Software	Can	You	White-Label?

CRM	systems	(GoHighLevel	is	the	most	popular	—	$97/month	wholesale,	resell	at
$297–$497/month	per	client),	email	marketing	platforms,	social	media	scheduling
tools,	website	builders,	booking	systems,	review	management	software,	and	chatbot
platforms	all	have	white-label	programmes.	GoHighLevel	alone	has	created	hundreds
of	agency	owners	generating	$10,000–$100,000/month	by	reselling	it	to	small	business
clients	as	a	branded	"marketing	platform."

The	Key	to	Success

Niche	specificity.	"A	marketing	platform"	is	hard	to	sell.	"A	complete	practice
management	system	for	chiropractors"	sells	itself.	Choose	a	vertical,	build	a
customised	onboarding	experience,	pre-configure	the	software	for	that	niche,	and
charge	a	premium	for	a	turn-key	solution.	The	same	GoHighLevel	account	configured
for	a	dental	practice	looks	completely	different	to	one	configured	for	a	real	estate
agent	—	and	each	feels	like	custom	software	worth	paying	for.

YOUR	FIRST	7	DAYS

Day	1:	Sign	up	for	GoHighLevel's	14-day	free	trial	and	explore	the	platform

Day	2:	Choose	one	niche	to	serve	—	pick	one	you	already	have	relationships	in

Day	3–4:	Build	a	pre-configured	version	of	the	platform	for	that	niche

Day	5–7:	Reach	out	to	5	businesses	in	your	niche	offering	a	free	30-day	trial

C H A P T E R 	 3 4

AI	Grant	Writing	Service

"Nonprofits	leave	millions	on	the	table	every	year	because	nobody
wrote	the	grant.	That's	a	fixable	problem."

What	Is	This	Business?

Grant	writing	is	a	highly	specialised	skill	that	most	nonprofits	desperately	need	and
cannot	afford	to	hire	full-time.	A	grant	writer	researches	available	funding
opportunities,	writes	compelling	applications	that	align	the	organisation's	work	with
funder	priorities,	manages	submission	deadlines,	and	tracks	outcomes.	AI	has
dramatically	accelerated	the	research	and	drafting	components	of	this	work	—	what
once	took	a	professional	grant	writer	40	hours	can	now	be	accomplished	in	10–15	with



AI	assistance,	improving	your	effective	hourly	rate	fourfold.

STARTUP 	 COST

$0	–	$300
REVENUE 	MODEL

Per	Application	+	Retainer
T IME 	 TO 	 F I R ST 	 REVENUE

14	–	45	days
SK I L L 	 R EQU I RED

Writing	+	Research	+	Nonprofit	Understanding

What	Do	You	Charge?

Per	application:	$500–$3,000	depending	on	the	grant	size	and	complexity.	Monthly
retainer	(ongoing	grant	identification	and	submission):	$1,500–$5,000/month.	Success
fee	model:	some	grant	writers	charge	5–10%	of	awarded	amounts	—	check	local
regulations	as	this	is	restricted	in	some	jurisdictions.	A	single	successful	government
grant	might	be	$50,000–$500,000	—	even	at	a	flat	fee	of	$2,000	per	application,
winning	5	grants	per	month	generates	$10,000	in	revenue.

How	AI	Accelerates	Your	Work

Use	Claude	or	ChatGPT	to	research	funder	priorities	and	history,	identify	alignment
between	client	programmes	and	funder	interests,	draft	narrative	sections	from	client
interviews,	check	language	for	alignment	with	specific	funder	terminology,	and
proofread	for	consistency.	Your	value	is	not	the	typing	—	it	is	understanding	what
funders	want,	how	to	frame	impact	compellingly,	and	building	relationships	with
programme	officers.	AI	handles	the	labour;	you	provide	the	strategy.

YOUR	FIRST	7	DAYS

Day	1:	Research	the	top	10	grant	databases	—	Grants.gov,	Candid/Foundation
Directory,	state-specific	portals

Day	2:	Identify	5	local	nonprofits	whose	mission	you	genuinely	care	about

Day	3–4:	Find	one	available	grant	that	matches	each	organisation's	work

Day	5–7:	Reach	out	to	2	nonprofits	offering	to	write	one	application	at	a	discounted	rate
for	a	testimonial

C H A P T E R 	 3 5

Micro-Influencer	Management	Agency



"The	creator	with	8,000	followers	just	got	a	brand	deal.	She	has	no
idea	how	to	negotiate	it.	You	do."

What	Is	This	Business?

Micro-influencers	—	creators	with	5,000–100,000	followers	—	often	have	higher
engagement	rates	than	mega-influencers,	a	more	trusting	relationship	with	their
audience,	and	far	more	affordable	rates	for	brands.	But	most	of	them	have	never
negotiated	a	contract,	don't	know	their	worth,	and	spend	hours	managing	brand
enquiries	that	distract	from	creating	content.	You	become	their	business	manager	—
handling	all	brand	deals,	contracts,	rates,	and	deliverable	management	while	they
focus	on	creating.

STARTUP 	 COST

$0	–	$200
REVENUE 	MODEL

15–25%	Commission	on	Brand	Deals
T IME 	 TO 	 F I R ST 	 REVENUE

30	–	60	days
SK I L L 	 R EQU I RED

Negotiation	+	Brand	Outreach	+	Contracts

How	Do	You	Make	Money?

Take	15–25%	of	every	brand	deal	you	negotiate	for	your	roster.	A	creator	with	30,000
engaged	followers	in	the	fitness	niche	can	command	$500–$2,000	per	sponsored	post.
If	you	negotiate	2	deals	per	month	for	that	creator	at	$1,000	each,	your	commission	at
20%	is	$400/month	from	one	creator.	Scale	that	to	a	roster	of	20	creators	averaging
the	same	deal	volume	and	you	have	an	$8,000/month	business	that	runs	on	your
negotiation	skills	and	relationship	management.

How	Do	You	Build	Your	Roster?

Start	in	a	niche	you	understand.	Reach	out	to	creators	with	5,000–50,000	followers
who	have	high	engagement	(above	3%)	but	post	inconsistently	about	brand
partnerships.	Your	pitch:	"I	can	get	you	paid	partnerships	with	brands	that	fit	your
audience.	I	only	earn	when	you	earn	—	no	upfront	fees,	no	retainer."	That	zero-risk
structure	makes	it	easy	for	creators	to	say	yes.

YOUR	FIRST	7	DAYS

Day	1:	Identify	your	niche	and	research	20	micro-influencers	with	strong	engagement

Day	2:	Draft	your	management	agreement	(simple	one-pager	—	commission	rate,	deal



types,	notice	period)

Day	3–4:	Reach	out	to	5	creators	with	a	specific	value	proposition

Day	5–7:	Sign	your	first	creator	and	identify	3	brands	to	pitch	them	to

C H A P T E R 	 3 6

AI-Powered	Meal	Planning	Service

"They	want	to	eat	better.	They	just	don't	have	time	to	figure	out	how.
Sell	them	the	plan,	not	the	willpower."

What	Is	This	Business?

Healthy	eating	fails	for	most	people	not	because	of	lack	of	desire	but	because	of
decision	fatigue.	Figuring	out	what	to	cook,	checking	if	you	have	the	ingredients,
writing	a	shopping	list,	and	making	sure	it	aligns	with	your	dietary	goals	requires
mental	energy	that	people	simply	don't	have	after	a	long	day.	An	AI	meal	planning
service	eliminates	every	one	of	those	friction	points	—	delivering	a	personalised	weekly
plan,	a	complete	shopping	list,	and	simple	recipes	to	the	customer's	inbox	every
Sunday	morning.

STARTUP 	 COST

$100	–	$1,000
REVENUE 	MODEL

Monthly	Subscription
T IME 	 TO 	 F I R ST 	 REVENUE

14	–	45	days
SK I L L 	 R EQU I RED

Nutrition	Knowledge	+	AI	+	Marketing

How	Do	You	Build	It?

At	the	simplest	level,	build	a	Typeform	intake	form	(goals,	allergies,	budget,	cooking
time	available,	dietary	preferences)	and	use	Claude	or	ChatGPT	to	generate	weekly
meal	plans	from	the	responses.	Deliver	plans	via	email	as	beautifully	formatted	PDFs
created	in	Canva.	For	a	more	sophisticated	product,	use	Spoonacular's	API	to	access	a
recipe	database	and	generate	dynamic	plans	with	exact	nutritional	information	and
automated	shopping	lists.	The	simple	version	can	be	built	in	a	week.	The	sophisticated
version	in	a	month.



Revenue	and	Scale

$15–$29/month	subscription.	License	the	service	to	gyms	and	personal	trainers	who
bundle	it	with	their	coaching	($500–$2,000/month	per	partner).	Partner	with	dietitians
as	a	white-label	tool	for	their	clients.	100	subscribers	at	$20/month	is	$2,000	in
recurring	revenue.	Build	to	500	subscribers	and	you	have	a	$10,000/month	business
that	runs	mostly	on	automation.

YOUR	FIRST	7	DAYS

Day	1–2:	Build	your	intake	Typeform	and	test	your	AI	meal	planning	workflow

Day	3:	Design	your	weekly	plan	template	in	Canva

Day	4:	Set	up	a	Gumroad	subscription	product	or	use	Substack	for	delivery

Day	5–7:	Offer	your	first	month	free	to	10	friends	in	exchange	for	honest	feedback
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Done-For-You	Etsy	Shop	Setup

"Etsy	has	90	million	buyers.	Most	people	have	no	idea	how	to	get	in
front	of	them.	That's	your	service."

What	Is	This	Business?

Millions	of	craftspeople,	artists,	and	makers	have	products	worth	selling	but	no	idea
how	to	navigate	Etsy's	platform,	optimise	their	listings	for	search,	take	compelling
product	photographs,	or	price	for	profitability.	You	set	up	the	entire	shop	for	them	—
branding,	photography	guidance,	SEO-optimised	product	listings,	pricing	strategy,	and
a	launch	plan.	They	get	a	professional	presence	on	the	world's	largest	handmade
marketplace.	You	get	a	setup	fee	and	potentially	an	ongoing	management	retainer.

STARTUP 	 COST

$0	–	$200
REVENUE 	MODEL

Setup	Fee	+	Monthly	Management
T IME 	 TO 	 F I R ST 	 REVENUE

7	–	21	days
SK I L L 	 R EQU I RED

Etsy	SEO	+	Photography	+	Copywriting



What	Does	the	Setup	Include?

Shop	name,	branding,	and	banner	design.	Photography	guidance	and	editing	(you
review	their	photos	and	advise	on	reshoots).	Writing	SEO-optimised	titles,	descriptions,
and	tags	for	every	listing	using	tools	like	eRank	or	Marmalead	to	identify	high-traffic
keywords.	Pricing	strategy	analysis.	Shop	policies	and	FAQ	setup.	A	30-day	launch	plan
with	social	media	integration.	The	full	setup	takes	8–15	hours	and	is	worth	$600–
$1,500	to	a	maker	who	has	been	procrastinating	for	months.

Ongoing	Revenue

After	setup,	offer	monthly	management	at	$200–$500/month	—	refreshing	listings,
running	sales,	analysing	which	products	perform	best	and	why,	and	advising	on	new
product	development	based	on	what's	selling	in	the	niche.	Many	clients	will	stay	on
management	for	12+	months,	turning	a	one-time	project	into	a	long-term	relationship.

YOUR	FIRST	7	DAYS

Day	1–2:	Set	up	a	personal	Etsy	shop	to	learn	the	platform	deeply	—	sell	anything

Day	3:	Build	your	service	deck	with	a	before/after	example	of	a	well	vs	poorly	optimised
listing

Day	4–5:	Join	Facebook	groups	for	crafters	and	Etsy	sellers	—	introduce	yourself

Day	6–7:	Offer	your	first	shop	setup	at	a	discounted	rate	for	a	testimonial

C H A P T E R 	 3 8

AI	Accessibility	Tool	for	Businesses

"One	billion	people	live	with	a	disability.	Most	websites	weren't	built
for	them.	That's	a	compliance	issue	and	a	business."

What	Is	This	Business?

Web	accessibility	—	ensuring	that	websites	and	digital	content	can	be	used	by	people
with	visual,	auditory,	motor,	and	cognitive	disabilities	—	is	both	a	legal	requirement
and	a	profound	human	equity	issue.	The	ADA	(Americans	with	Disabilities	Act)	and
equivalent	legislation	globally	requires	that	websites	be	accessible,	and	lawsuits	for
non-compliance	are	increasing	rapidly.	Most	small	and	medium	businesses	are	not
compliant	and	don't	know	it.	AI	tools	that	automatically	identify	accessibility	issues,
generate	alt-text,	improve	colour	contrast,	and	adapt	content	for	screen	readers	are	in



high	demand.

STARTUP 	 COST

$200	–	$2,000
REVENUE 	MODEL

SaaS	Subscription	+	Agency	Fees
T IME 	 TO 	 F I R ST 	 REVENUE

30	–	90	days
SK I L L 	 R EQU I RED

Accessibility	Standards	+	Technical

How	to	Start	Without	Building	from	Scratch

Partner	with	existing	accessibility	platforms	like	AccessiBe,	UserWay,	or	AudioEye	as	a
reseller	or	implementation	partner.	These	platforms	already	have	the	AI	technology
built	—	your	role	is	to	bring	it	to	clients	who	don't	know	it	exists,	install	and	configure
it,	and	provide	ongoing	compliance	monitoring.	As	a	reseller,	you	earn	20–40%	of
subscription	revenue	for	every	client	you	onboard.	As	an	implementation	agency,	you
charge	$500–$3,000	for	setup	plus	the	monthly	platform	fee.

Who	Are	Your	Clients?

Any	business	with	a	website	that	serves	the	public	is	a	potential	client.	Law	firms,
medical	practices,	e-commerce	stores,	and	educational	institutions	face	the	highest
legal	exposure	and	are	typically	the	most	motivated	to	act.	Lead	with	compliance	risk
in	your	pitch:	"A	single	ADA	accessibility	lawsuit	costs	an	average	of	$25,000	to	settle.
Our	solution	costs	$49/month."

YOUR	FIRST	7	DAYS

Day	1:	Apply	for	reseller	partnerships	with	AccessiBe	and	UserWay

Day	2:	Use	WAVE	(free	browser	tool)	to	audit	5	local	business	websites	for	accessibility
failures

Day	3–4:	Build	a	short	report	showing	each	business	what	they're	missing	and	their
legal	exposure

Day	5–7:	Send	personalised	outreach	to	each	business	with	the	audit	and	your	solution

C H A P T E R 	 3 9

Virtual	Assistant	Agency



"Every	founder	hits	the	point	where	they	need	help	but	can't	afford	a
full-time	hire.	That's	your	client."

What	Is	This	Business?

Virtual	assistant	agencies	match	skilled	remote	workers	with	small	business	owners,
solopreneurs,	and	startup	founders	who	need	administrative,	technical,	or	creative
support	but	are	not	ready	to	hire	a	full-time	employee.	You	source,	vet,	train,	and	place
the	VAs;	the	client	gets	reliable	help	without	the	complexity	of	employment.	You	take	a
margin	between	what	the	client	pays	and	what	you	pay	the	VA.	As	your	roster	grows,
so	does	your	passive	income	from	a	business	that	requires	you	less	and	less.

STARTUP 	 COST

$0	–	$500
REVENUE 	MODEL

Monthly	Margin	on	VA	Placements
T IME 	 TO 	 F I R ST 	 REVENUE

14	–	45	days
SK I L L 	 R EQU I RED

Recruiting	+	Client	Management	+	Ops

The	Economics

You	recruit	VAs	at	$8–$15/hour	(from	the	Philippines,	Latin	America,	or	Eastern
Europe	depending	on	your	niche).	You	charge	clients	$20–$35/hour.	Your	margin	per
VA	is	$12–$20/hour.	A	single	full-time	VA	(40	hours/week)	generates	$480–$800/week
in	margin	—	$2,000–$3,200/month.	Build	a	roster	of	10	active	VAs	and	your	monthly
margin	is	$20,000–$32,000	for	managing	relationships	rather	than	doing	the	work
yourself.

How	Do	You	Find	and	Vet	VAs?

OnlineJobs.ph,	Upwork,	and	LinkedIn	are	your	primary	sourcing	channels.	Your	vetting
process	should	include	a	skills	test	relevant	to	the	role,	a	video	interview,	reference
checks	with	previous	employers,	and	a	paid	trial	project.	Build	a	training	library	—
SOPs,	video	walkthroughs,	templates	—	so	every	VA	you	place	meets	a	consistent
quality	standard	regardless	of	their	background.

YOUR	FIRST	7	DAYS

Day	1–2:	Post	your	first	VA	job	on	OnlineJobs.ph	and	begin	screening	applicants

Day	3:	Build	your	vetting	process	—	skills	test,	interview	questions,	reference	check
template



Day	4–5:	Reach	out	to	10	solopreneurs	in	your	network	offering	VA	placements

Day	6–7:	Make	your	first	placement	and	refine	your	onboarding	process	based	on	what
happens

C H A P T E R 	 4 0

AI-Powered	Real	Estate	Listing	Copy

"The	house	was	beautiful.	The	listing	made	it	sound	like	a	police
report.	AI	fixed	that."

What	Is	This	Business?

Real	estate	agents	are	required	to	write	property	listings	for	every	home	they	sell	—
typically	150–300	words	of	description	that	will	be	read	by	hundreds	of	potential
buyers.	Most	agents	are	terrible	writers.	The	listings	are	either	generic	boilerplate
("charming	3-bed,	2-bath	with	modern	kitchen")	or	a	flat	list	of	features	with	zero
emotional	appeal.	Great	listing	copy	tells	a	story	—	it	makes	a	buyer	feel	what	it's	like
to	live	in	the	home	before	they	visit	it.	AI-assisted	copywriting	services	deliver	that
story	at	scale.

STARTUP 	 COST

$0	–	$200
REVENUE 	MODEL

Per	Listing	+	Monthly	Package
T IME 	 TO 	 F I R ST 	 REVENUE

7	–	21	days
SK I L L 	 R EQU I RED

Copywriting	+	Real	Estate	Knowledge

How	the	Service	Works

An	agent	sends	you	the	property	details	—	square	footage,	bedroom	count,	key
features,	neighbourhood,	asking	price,	and	any	photos.	You	use	AI	to	generate	an	initial
draft,	then	refine	it	to	ensure	emotional	resonance,	factual	accuracy,	and	SEO
optimisation	for	Zillow,	Realtor.com,	and	the	MLS.	You	deliver	the	listing	description,	a
social	media	caption	version,	and	an	email	announcement	to	the	agent's	buyer	list.
Turn	time:	2–4	hours.	Charge:	$75–$200	per	listing.



How	Do	You	Scale?

Build	relationships	with	small-to-medium	real	estate	brokerages.	A	10-agent	office
listing	5	homes	each	per	month	is	50	listings	—	at	$100	each,	that's	$5,000/month	from
one	client	relationship.	Offer	a	volume	discount	for	brokerage-level	contracts:	$75	per
listing	for	20+	per	month.	This	single	relationship	model	allows	enormous	leverage
from	a	small	client	base.

YOUR	FIRST	7	DAYS

Day	1–2:	Write	3	sample	listings	for	homes	currently	on	Zillow	—	show	before	and	after

Day	3:	Create	a	one-page	service	menu	with	turnaround	times	and	pricing

Day	4–5:	Join	local	real	estate	Facebook	groups	and	introduce	your	service

Day	6–7:	Offer	one	free	listing	rewrite	to	5	agents	—	convert	them	with	the	result

C H A P T E R 	 4 1

Online	Community	Monetisation	Consulting

"They	built	a	Discord	with	12,000	members	and	have	no	idea	it's
worth	six	figures.	Show	them."

What	Is	This	Business?

Online	communities	—	Discord	servers,	Facebook	groups,	Slack	workspaces,	Circle
communities	—	are	being	built	by	creators	and	brands	at	an	accelerating	pace.	Most
community	builders	focus	entirely	on	growth	and	engagement	and	give	almost	no
thought	to	monetisation	until	they're	sitting	on	a	10,000-person	community	with	$0	in
revenue.	You	consult	on	strategy,	implement	paid	membership	tiers,	design
sponsorship	packages,	create	digital	product	funnels,	and	build	the	revenue
infrastructure	around	an	existing	audience.

STARTUP 	 COST

$0	–	$200
REVENUE 	MODEL

Consulting	Fees	+	Revenue	Share
T IME 	 TO 	 F I R ST 	 REVENUE

14	–	30	days
SK I L L 	 R EQU I RED

Community	Strategy	+	Monetisation	Models



What	Revenue	Streams	Do	You	Unlock	for	Clients?

Paid	membership	tiers:	A	free	community	becomes	a	free	+	premium	structure,
where	$10–$50/month	unlocks	exclusive	content,	events,	or	access

Sponsored	events	and	AMAs:	Brands	pay	$500–$5,000	to	sponsor	community
events	and	gain	access	to	the	audience

Digital	product	sales:	The	community's	trusted	relationship	makes	it	an	ideal
channel	for	course	or	template	launches

B2B	sponsorship	packages:	Annual	community	sponsorships	for	$5,000–$25,000
for	brands	wanting	consistent	exposure

What	You	Charge

Strategy	consulting:	$2,000–$5,000	for	a	monetisation	audit	and	roadmap.
Implementation:	$3,000–$10,000	to	build	and	launch	the	full	monetisation
infrastructure.	Revenue	share:	take	10–20%	of	new	revenue	generated	in	the	first	12
months.	The	performance-based	component	aligns	your	incentives	with	your	client's
outcomes	and	removes	objection	to	the	upfront	fee.

YOUR	FIRST	7	DAYS

Day	1:	Audit	5	large	Discord	or	Facebook	communities	in	niches	you	follow

Day	2:	Document	exactly	what	revenue	opportunities	each	is	missing

Day	3–4:	Reach	out	to	3	community	owners	with	a	specific	monetisation	audit

Day	5–7:	Close	your	first	consulting	engagement	—	even	at	a	reduced	rate	to	build	your
case	study

C H A P T E R 	 4 2

AI	Interview	Coaching	Service

"Most	people	don't	fail	interviews	because	they're	unqualified.	They
fail	because	nobody	ever	coached	them."

What	Is	This	Business?

Interview	performance	is	a	trainable	skill.	Candidates	who	have	been	coached	—	who
have	practised	STAR-method	storytelling,	who	have	prepared	thoughtful	questions,



who	have	rehearsed	their	salary	negotiation	—	consistently	outperform	candidates	with
stronger	CVs	who	have	never	been	coached.	AI	roleplay	tools	allow	you	to	simulate
realistic	interview	conversations,	provide	instant	feedback	on	answer	quality,	and
identify	patterns	of	weakness	that	the	candidate	can	correct	before	the	real	thing.	You
deliver	that	coaching	at	a	fraction	of	traditional	executive	coaching	prices.

STARTUP 	 COST

$0	–	$200
REVENUE 	MODEL

Per	Session	+	Job	Search	Package
T IME 	 TO 	 F I R ST 	 REVENUE

7	–	21	days
SK I L L 	 R EQU I RED

Coaching	+	HR	Knowledge	+	AI	Tools

How	the	Coaching	Works

Initial	session:	review	the	client's	target	role,	analyse	the	job	description	for	likely
interview	themes,	and	conduct	a	diagnostic	mock	interview	via	Zoom.	Use	AI	to
generate	role-specific	interview	questions	and	provide	structured	feedback	on	answers.
Follow-up	sessions:	roleplay	progressively	harder	interview	scenarios,	work	on	specific
weakness	areas	(handling	gaps	in	employment,	explaining	a	career	change,	salary
negotiation),	and	build	a	personal	story	bank	of	STAR-format	examples	the	client	can
deploy	flexibly.	Final	session:	a	full-length	mock	interview	simulating	the	real	format.

Pricing

Single	session:	$75–$150.	Three-session	job	search	package:	$250–$450.	"Land	the
Job"	programme	(6	sessions	+	CV	review	+	LinkedIn	optimisation):	$500–$900.
Corporate	packages	for	companies	outplacing	employees:	$1,000–$3,000	per
employee.

YOUR	FIRST	7	DAYS

Day	1:	Design	your	coaching	methodology	—	what	you	cover	in	each	session	type

Day	2:	Create	your	intake	form	—	target	role,	industry,	interview	history,	biggest	fear

Day	3–4:	Post	in	job	seeker	groups	offering	free	30-minute	mock	interview	sessions

Day	5–7:	Conduct	3	free	sessions,	refine	your	approach,	convert	participants	to	paid
packages



C H A P T E R 	 4 3

Branded	Merchandise	for	Creators

"Their	audience	wears	their	logo	everywhere.	They	just	haven't	given
them	the	chance	to	buy	it	yet."

What	Is	This	Business?

YouTubers	with	50,000	subscribers,	podcasters	with	20,000	listeners,	and	Instagram
creators	with	30,000	followers	all	have	audiences	that	would	buy	branded	merchandise
—	but	most	of	them	have	never	launched	a	merch	line	because	they	don't	know	where
to	start,	don't	want	to	manage	inventory,	and	aren't	sure	their	audience	would	actually
buy.	You	remove	every	one	of	those	barriers:	you	design	the	merch,	set	up	the	print-on-
demand	store,	handle	the	launch	marketing,	and	take	a	margin	on	every	sale.

STARTUP 	 COST

$0	–	$300
REVENUE 	MODEL

Setup	Fee	+	Per	Sale	Margin
T IME 	 TO 	 F I R ST 	 REVENUE

14	–	45	days
SK I L L 	 R EQU I RED

Design	+	E-commerce	+	Creator	Relations

How	the	Business	Model	Works

You	charge	a	setup	fee	($500–$1,500)	to	design	the	initial	product	range	(5–10	items),
set	up	the	Printful-integrated	Shopify	or	Spring	store,	write	product	copy,	and	create
the	launch	assets.	You	then	take	10–20%	of	gross	revenue	as	an	ongoing	management
fee,	or	you	retain	a	margin	by	pricing	the	products	yourself	—	buying	at	Printful
wholesale	and	selling	at	retail.	For	a	creator	with	an	engaged	audience,	the	launch
week	alone	can	generate	$5,000–$20,000	in	sales.

Finding	Creator	Clients

Look	for	creators	in	the	20,000–200,000	follower	range	—	large	enough	to	have
commercial	potential,	small	enough	that	they	haven't	already	been	approached	by
professional	merch	companies.	Reach	out	with	a	specific	concept:	"I	designed	a	mock-
up	of	what	your	merch	line	could	look	like.	Want	to	see	it?"	A	tangible	preview	is	far
more	persuasive	than	a	pitch	for	a	service.



YOUR	FIRST	7	DAYS

Day	1–2:	Design	a	mock	merch	line	for	a	creator	you	follow	using	Canva	and	Printful's
mockup	generator

Day	3:	Reach	out	to	that	creator	with	the	designs	as	a	cold	pitch

Day	4–5:	Identify	5	more	creators	in	the	same	niche	for	your	pipeline

Day	6–7:	Set	up	your	Printful	+	Shopify	template	so	you	can	deploy	a	new	store	in	hours

C H A P T E R 	 4 4

AI	Sentiment	Analysis	for	Brands

"They	have	4,000	customer	reviews	and	no	idea	what	people	actually
think.	You	can	tell	them	in	an	hour."

What	Is	This	Business?

Brands	accumulate	enormous	amounts	of	customer	feedback	—	reviews,	survey
responses,	social	media	comments,	support	tickets,	NPS	scores	—	and	analyse	almost
none	of	it	systematically.	A	marketing	manager	scrolling	through	400	Google	reviews	is
not	analysis;	it	is	hope.	AI	sentiment	analysis	processes	thousands	of	data	points
instantly,	identifies	recurring	themes,	measures	emotional	tone,	surfaces	the	specific
words	customers	use	to	describe	products,	and	maps	exactly	where	satisfaction	is	high
or	low.	That	intelligence	is	worth	thousands	of	dollars	to	a	brand	trying	to	improve	its
product	or	messaging.

STARTUP 	 COST

$0	–	$300
REVENUE 	MODEL

Project	Fee	+	Retainer
T IME 	 TO 	 F I R ST 	 REVENUE

14	–	30	days
SK I L L 	 R EQU I RED

Data	Analysis	+	AI	Tools	+	Communication

How	You	Do	the	Work

Scrape	reviews	from	Google,	Amazon,	Trustpilot,	or	App	Store	using	tools	like
Phantombuster	or	Apify.	Run	the	text	through	AI	analysis	using	Claude	or	a	dedicated
sentiment	tool	like	MonkeyLearn	or	Lexalytics.	Identify	the	top	5	positive	themes	(what



customers	love),	the	top	5	negative	themes	(what	they	consistently	complain	about),
and	the	emotional	language	patterns	that	could	inform	the	brand's	marketing	copy.
Package	the	findings	into	a	clear,	visual	report	with	specific	recommendations.	Deliver
it	in	48	hours.	Charge	$500–$2,000	per	analysis.

Scaling	to	Retainer

Offer	monthly	brand	health	monitoring	—	running	the	same	analysis	on	new	reviews
each	month	and	delivering	trend	reports	that	show	whether	customer	sentiment	is
improving	or	deteriorating.	$500–$1,500/month	per	client.	As	you	build	expertise	in
specific	industries,	your	analysis	becomes	more	valuable	and	your	pricing	increases.

YOUR	FIRST	7	DAYS

Day	1:	Scrape	all	reviews	for	a	brand	you	use	and	run	them	through	ChatGPT	for	theme
analysis

Day	2:	Build	a	report	template	in	Canva	—	visualise	the	findings	clearly

Day	3–4:	Run	the	analysis	for	a	second	brand	and	reach	out	to	them	with	the	unsolicited
insights

Day	5–7:	Turn	the	best	insights	into	a	case	study	and	use	it	to	pitch	5	e-commerce
brands

C H A P T E R 	 4 5

Local	Event	Sponsorship	Brokering

"That	local	5K	had	800	attendees	and	zero	sponsors.	Somebody	left
money	on	the	table	—	don't	let	it	be	you."

What	Is	This	Business?

Local	events	—	charity	runs,	food	festivals,	community	markets,	sports	tournaments,
school	fairs,	business	networking	events	—	attract	highly	engaged,	local	audiences	that
many	businesses	would	pay	significant	money	to	reach.	The	problem	is	that	most	event
organisers	have	no	idea	how	to	approach	sponsors,	no	sponsorship	deck,	and	no
negotiation	experience.	Local	businesses,	on	the	other	hand,	have	marketing	budgets
and	a	desire	for	community	visibility	but	no	one	connecting	them	to	these
opportunities.	You	sit	in	the	middle	and	earn	a	commission	on	every	match	you	make.

STARTUP 	 COST

$0	–	$200



REVENUE 	MODEL

Commission	on	Sponsorship	Deals	(15–25%)
T IME 	 TO 	 F I R ST 	 REVENUE

30	–	60	days
SK I L L 	 R EQU I RED

Sales	+	Relationship	Building	+	Negotiation

How	You	Find	Events

Eventbrite,	local	community	Facebook	groups,	city	event	calendars,	and	charitable
organisation	newsletters	list	local	events	months	in	advance.	Contact	event	organisers
before	they	have	finalised	their	sponsor	list	—	early	involvement	gives	you	the	most
leverage.	Your	pitch	to	event	organisers	is	simple:	"I'll	find	you	sponsors	at	no	upfront
cost.	I	only	earn	a	commission	when	a	deal	is	done."

How	You	Find	Sponsors

Local	businesses	with	high	customer	lifetime	value	and	a	genuine	community	presence
are	your	targets	—	real	estate	agents,	financial	advisors,	gyms,	restaurants,	dental
practices,	and	car	dealerships	all	benefit	from	community	visibility.	Build	a	sponsorship
deck	for	each	event	that	includes	audience	demographics,	reach,	and	clear	package
tiers	($500	bronze,	$1,500	silver,	$3,000	gold).	Make	it	easy	for	a	business	owner	to
say	yes	with	a	simple,	professional	proposal.

YOUR	FIRST	7	DAYS

Day	1:	Find	3	local	events	scheduled	in	the	next	60	days	on	Eventbrite

Day	2:	Contact	one	organiser	offering	to	find	sponsors	at	no	upfront	cost

Day	3–4:	Build	a	sponsorship	deck	for	that	event

Day	5–7:	Pitch	10	local	businesses	as	potential	sponsors

C H A P T E R 	 4 6

AI-Powered	Language	Tutoring	App

"Duolingo	has	500	million	users.	The	niche	your	language	app	serves
doesn't	even	have	ten	thousand.	That's	the	opportunity."

What	Is	This	Business?



Duolingo	dominates	general	language	learning	but	serves	only	the	most	common
language	pairs	with	a	gamified,	grammar-first	approach.	The	massive	underserved
opportunity	is	professional	and	specialist	language	learning	—	medical	Spanish	for	US
healthcare	workers,	business	Mandarin	for	finance	professionals,	conversational	Arabic
for	aid	workers,	legal	French	for	international	lawyers.	These	learners	have	specific
vocabulary	needs,	high	motivation,	and	are	willing	to	pay	premium	prices	for	a	tool	that
actually	meets	them	where	they	are.

STARTUP 	 COST

$2,000	–	$20,000
REVENUE 	MODEL

B2C	Subscription	+	B2B	Licensing
T IME 	 TO 	 F I R ST 	 REVENUE

3	–	9	months
SK I L L 	 R EQU I RED

Linguistics	+	App	Development	+	Marketing

AI's	Role	in	the	Product

AI	enables	conversation	practice	without	a	human	tutor	—	the	AI	plays	patient,	doctor,
courtroom	adversary,	or	business	counterpart	in	realistic	role-play	scenarios.	It
provides	real-time	pronunciation	feedback,	identifies	grammatical	patterns	the	learner
struggles	with	and	adapts	lesson	content	accordingly,	generates	contextually
appropriate	vocabulary	exercises,	and	tracks	progress	with	granular	data.	The
conversation	practice	component	alone	—	previously	only	possible	with	expensive
human	tutors	—	is	the	core	differentiator	from	every	existing	app.

Revenue	Model

B2C:	$15–$30/month	subscription.	B2B:	license	to	healthcare	systems	($50–$200	per
employee	annually),	law	firms,	multinational	corporations,	or	government	agencies.	A
single	B2B	contract	with	a	hospital	network	can	be	worth	$50,000–$200,000	annually
—	enough	to	fund	your	entire	development	and	marketing	budget.

YOUR	PATH	TO	LAUNCH

Phase	1:	Choose	your	specific	niche	—	one	language	pair,	one	professional	context

Phase	2:	Build	a	curriculum	with	a	specialist	(doctor,	lawyer,	or	relevant	professional)

Phase	3:	Build	MVP	using	GPT-4's	voice	API	for	conversation	practice

Phase	4:	Beta	test	with	50	professionals	in	your	target	niche

Phase	5:	Launch	with	a	waitlist	from	LinkedIn	thought	leadership	content	in	your	niche



C H A P T E R 	 4 7

SaaS	Onboarding	Consultant

"The	software	company	has	great	churn	numbers.	Their	onboarding
is	why.	You	fix	onboarding,	they	pay	you	monthly."

What	Is	This	Business?

The	single	largest	driver	of	SaaS	churn	is	poor	onboarding.	Users	sign	up,	get	confused
in	the	first	5	minutes,	never	reach	their	"aha	moment,"	and	cancel	before	their	first
billing	cycle.	Research	consistently	shows	that	users	who	complete	onboarding	and
reach	their	first	meaningful	outcome	in	a	product	have	dramatically	higher	retention
than	those	who	don't.	You	specialise	in	redesigning	onboarding	flows	to	maximise
activation	rates	—	and	you	charge	a	retainer	tied	to	the	retention	improvement	you
generate.

STARTUP 	 COST

$0	–	$300
REVENUE 	MODEL

Project	Fee	+	Performance	Retainer
T IME 	 TO 	 F I R ST 	 REVENUE

14	–	45	days
SK I L L 	 R EQU I RED

UX	+	Copywriting	+	Analytics

What	Does	the	Work	Involve?

Audit	the	current	onboarding	flow	by	completing	it	yourself	and	as	a	test	user.	Identify
drop-off	points	using	the	company's	analytics	(Mixpanel,	Amplitude,	or	FullStory).
Interview	recent	churned	users	about	where	they	got	stuck.	Redesign	the	flow:	simplify
the	setup	steps,	move	the	value	delivery	earlier,	improve	tooltip	copy,	redesign	email
sequences,	and	add	milestone	celebrations	that	make	progress	feel	rewarding.
Implement,	measure,	and	iterate	over	90	days.

What	to	Charge

Initial	audit	and	recommendations	report:	$2,000–$5,000.	Full	redesign	and
implementation:	$5,000–$15,000.	Ongoing	optimisation	retainer:	$1,500–
$4,000/month.	Performance	bonus	tied	to	improvement	in	30-day	activation	rate	or
reduction	in	trial-to-paid	churn.	Companies	routinely	spend	$50,000–$500,000	per	year
on	paid	acquisition	and	almost	nothing	on	retention	—	reframing	your	fee	as	an
acquisition	cost	reduction	makes	it	an	easy	decision.



YOUR	FIRST	7	DAYS

Day	1–2:	Sign	up	for	5	SaaS	free	trials	and	go	through	their	onboarding	—	document
exactly	where	you	get	confused

Day	3:	Write	a	detailed	audit	of	one	company's	onboarding	with	specific	improvement
recommendations

Day	4:	Send	it	to	the	company's	founder	or	head	of	product	as	a	cold	pitch

Day	5–7:	Repeat	for	4	more	companies	and	follow	up	with	your	strongest	prospect
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AI	Voicemail	&	Receptionist	Service

"That	small	business	missed	14	calls	last	week.	Every	one	was	a
potential	customer.	AI	answers	every	call."

What	Is	This	Business?

Small	businesses	—	plumbers,	lawyers,	therapists,	contractors,	beauty	salons	—	miss
between	20–60%	of	incoming	calls	because	the	owner	is	in	the	middle	of	a	job,	with	a
client,	or	simply	unavailable.	Most	missed	calls	never	call	back.	An	AI	receptionist
answers	every	call	immediately,	greets	callers	professionally,	answers	FAQs,	takes
detailed	messages,	books	appointments	directly	into	the	business	owner's	calendar,
and	sends	immediate	notifications.	It	costs	$50–$200/month	and	converts	missed	calls
into	booked	jobs.

STARTUP 	 COST

$200	–	$1,000
REVENUE 	MODEL

Monthly	Subscription	per	Client
T IME 	 TO 	 F I R ST 	 REVENUE

7	–	30	days
SK I L L 	 R EQU I RED

AI	Setup	+	Sales	+	Account	Management

The	Technology	Stack

Platforms	like	Synthflow,	VAPI,	or	Bland.ai	provide	the	AI	voice	agent	infrastructure.
You	configure	custom	scripts,	FAQs,	and	appointment	booking	flows	for	each	client
using	these	no-code	or	low-code	tools.	The	AI	agent	gets	a	phone	number,	answers



every	call	in	the	client's	business	name,	and	integrates	with	their	scheduling	software
(Calendly,	Acuity,	or	Google	Calendar).	A	typical	setup	takes	3–6	hours	per	client.

Revenue	Model

Charge	$150–$400/month	per	client	depending	on	call	volume	and	complexity.	At	20
clients,	that	is	$3,000–$8,000/month	in	recurring	revenue.	The	service	has	extremely
high	retention	because	once	a	business	owner	sees	their	missed	call	rate	drop	to	zero
and	their	booking	rate	increase,	cancellation	is	unthinkable.	Your	monthly	time
investment	per	client	after	setup	is	30–60	minutes	of	monitoring	and	optimisation.

YOUR	FIRST	7	DAYS

Day	1–2:	Sign	up	for	Synthflow	or	VAPI	and	build	a	demo	AI	receptionist	for	a	plumbing
business

Day	3:	Record	a	video	demonstrating	the	AI	handling	a	realistic	incoming	call

Day	4–5:	Identify	10	local	service	businesses	and	call	them	during	business	hours	to	test
their	response	time

Day	6–7:	Reach	out	to	the	ones	that	went	to	voicemail	with	your	demo	video

C H A P T E R 	 4 9

Niche	Affiliate	Review	Site

"They	Googled	the	best	tool	for	their	job.	Your	review	site	came	up
first.	You	got	paid	when	they	clicked."

What	Is	This	Business?

Affiliate	review	sites	rank	in	Google	search	results	for	high-intent	buyer	queries	—
"best	project	management	software	for	freelancers,"	"top	home	gym	equipment	under
$500,"	"highest	rated	online	therapy	platforms"	—	and	earn	commissions	when	readers
click	through	and	make	a	purchase.	The	business	requires	no	product,	no	customer
service,	and	no	inventory.	It	runs	24	hours	a	day.	A	well-built	review	site	in	a	valuable
niche	generates	$3,000–$50,000/month	in	passive	affiliate	commissions.

STARTUP 	 COST

$200	–	$1,000
REVENUE 	MODEL

Affiliate	Commissions
T IME 	 TO 	 F I R ST 	 REVENUE



3	–	9	months
SK I L L 	 R EQU I RED

SEO	+	Content	+	Patience

Choosing	Your	Niche

The	ideal	affiliate	niche	has	three	qualities:	high	buyer	intent	search	volume,	decent
affiliate	commission	rates	(10%+	or	$50+	per	referral),	and	moderate	competition	(not
dominated	entirely	by	Forbes,	Wirecutter,	or	CNET).	Software	and	SaaS	products	often
pay	$50–$300	per	referral.	Financial	products	(credit	cards,	insurance,	investing
platforms)	pay	$50–$500	per	lead.	Home	and	garden,	pet	products,	and	fitness
equipment	have	Amazon	Associate	commissions	of	3–8%	on	high-average-order-value
products.

Using	AI	to	Scale	Content

Use	Claude	or	ChatGPT	to	draft	review	articles	at	scale	—	your	job	is	to	add	original
insight,	personal	testing	notes,	and	human	judgment	that	pure	AI	content	lacks.
Google's	systems	increasingly	reward	content	with	genuine	expertise	and	first-hand
experience.	Use	AI	for	structure	and	first	drafts;	add	your	real	perspective	and	testing
to	make	it	credible.	A	site	with	100	well-optimised	articles	in	a	niche	can	generate
sustainable	organic	traffic	and	passive	income	within	12–18	months.

YOUR	FIRST	7	DAYS

Day	1:	Choose	your	niche	using	Ahrefs	or	Ubersuggest	to	validate	search	volume	and
competition

Day	2:	Register	your	domain	and	install	WordPress	with	Rank	Math	SEO	plugin

Day	3–4:	Apply	for	affiliate	programmes	in	your	niche	(Amazon	Associates,	ShareASale,
Impact)

Day	5–7:	Write	and	publish	your	first	3	review	articles	targeting	low-competition
keywords

C H A P T E R 	 5 0

AI-Powered	Proposal	Generator

"The	freelancer	loses	the	client	before	the	first	meeting	because	the
proposal	looks	like	it	was	written	at	midnight.	Fix	that."



What	Is	This	Business?

Proposals	are	one	of	the	most	painful	parts	of	freelance	and	agency	life.	Writing	a
custom	proposal	for	every	potential	client	is	time-consuming,	and	most	freelancers	are
not	strong	enough	copywriters	to	make	their	proposal	feel	as	compelling	as	their	actual
work.	AI	changes	this	dramatically	—	a	well-designed	proposal	generator	asks	the	right
questions	about	the	project,	the	client,	and	the	desired	outcome,	then	generates	a
polished,	persuasive,	professionally	formatted	proposal	in	minutes.

STARTUP 	 COST

$500	–	$5,000
REVENUE 	MODEL

SaaS	Subscription
T IME 	 TO 	 F I R ST 	 REVENUE

30	–	90	days
SK I L L 	 R EQU I RED

Product	+	AI	+	Sales	Copywriting

How	the	Product	Works

The	user	inputs	key	project	information	—	client	name,	project	scope,	deliverables,
timeline,	budget,	and	the	client's	stated	goals.	The	AI	generates	a	structured	proposal
with	an	executive	summary,	project	overview,	methodology,	timeline,	investment
section	(pricing),	team	credentials,	and	a	strong	closing	CTA.	The	output	is	formatted
beautifully,	importable	to	PDF,	and	customisable	to	the	user's	brand.	Templates	exist
for	different	service	types	—	web	design,	marketing	consulting,	software	development,
content	creation.

Building	and	Pricing	It

Build	the	MVP	using	the	OpenAI	API	with	carefully	engineered	proposal-generation
prompts.	Host	it	on	a	simple	web	app	built	with	Bubble	or	Webflow	+	backend.	Charge
$19–$49/month	for	unlimited	proposal	generation.	The	competition	(Better	Proposals,
PandaDoc)	charges	$15–$49/month	but	is	not	AI-native	—	position	your	product	as
faster,	smarter,	and	more	persuasive.	Target	freelancers	and	agencies	on	LinkedIn,
Fiverr	forums,	and	the	many	freelancer	Facebook	communities.

YOUR	PATH	TO	LAUNCH

Phase	1:	Build	a	no-code	prototype	using	Typeform	+	GPT-4	API	+	a	PDF	template

Phase	2:	Test	with	20	freelancers	and	collect	feedback	on	proposal	quality	and
conversion

Phase	3:	Build	a	simple	web	app	and	launch	on	Product	Hunt

Phase	4:	Grow	through	LinkedIn	thought	leadership	targeting	freelancers	and	agency



owners

Part	Two
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AI	Traffic	Optimisation	for	Cities

"That	intersection	has	caused	34	accidents	in	three	years.	The
pattern	was	in	the	data.	Nobody	looked."

What	Is	This	Business?

Urban	traffic	management	is	a	multi-billion	dollar	problem.	Cities	worldwide	spend
enormous	resources	responding	to	accidents,	managing	congestion,	and	redesigning
roads	after	the	fact	—	when	AI	analysis	of	existing	traffic	data	could	predict	and
prevent	the	majority	of	these	outcomes	before	they	happen.	Traffic	patterns,
pedestrian	behaviour,	weather	conditions,	time	of	day,	and	signal	timing	all	follow
detectable	patterns	that	machine	learning	models	can	analyse	to	optimise	flow,	reduce
accidents,	and	improve	emergency	response	times.

STARTUP 	 COST

$100,000	–	$1M+
REVENUE 	MODEL

Municipal	SaaS	+	Consulting	Contracts
T IME 	 TO 	 F I R ST 	 REVENUE

18	–	48	months
SK I L L 	 R EQU I RED

Transportation	Engineering	+	ML	+	Policy

How	the	System	Works

The	platform	ingests	data	from	traffic	cameras	(increasingly	equipped	with	computer
vision	capabilities),	GPS	data	from	ride-sharing	and	navigation	apps,	historical	accident



records,	signal	timing	data,	and	pedestrian	count	sensors.	AI	models	identify
congestion	patterns	and	predictive	bottlenecks,	recommend	signal	timing	adjustments
that	reduce	average	wait	times,	flag	intersections	with	statistically	elevated	accident
risk,	and	model	the	impact	of	proposed	infrastructure	changes	before	a	single	dollar	of
construction	is	spent.	The	value	to	city	planners	is	replacing	expensive	intuition	with
cheap	data.

Revenue	and	Go-to-Market	Strategy

City	government	sales	cycles	are	long	—	12–24	months	from	first	contact	to	contract
signature	is	normal.	The	fastest	path	is	through	transportation	engineering
consultancies	that	already	have	city	relationships	and	can	white-label	or	bundle	your
technology	into	their	service	offering.	Alternatively,	target	mid-sized	cities	(100,000–
500,000	population)	where	decision-making	is	faster	than	in	major	metros	and
competition	from	established	players	is	lower.	Annual	contracts	of	$100,000–$500,000
are	achievable.

The	Case	That	Sells	Itself

Present	your	analysis	of	a	city's	historical	accident	data	before	you	pitch	your	product.
Show	them	the	intersection	patterns	they	missed.	Show	them	what	your	model	would
have	flagged	6	months	before	the	last	fatal	accident	at	that	location.	Data-driven
retrospective	analysis	is	the	most	powerful	sales	tool	in	this	market	—	it	makes	the
value	tangible	and	personal	in	a	way	that	no	product	demo	can	replicate.

YOUR	PATH	TO	LAUNCH

Phase	1:	Access	city	open	data	portals	—	most	US	cities	publish	accident,	signal	timing,
and	traffic	count	data	freely

Phase	2:	Build	your	first	predictive	model	using	publicly	available	data	from	one	city

Phase	3:	Present	findings	to	the	city's	transportation	department	as	a	pro	bono	study

Phase	4:	Use	that	engagement	to	build	a	paid	pilot	contract

Phase	5:	Partner	with	a	transportation	engineering	firm	for	distribution	to	additional
cities
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AI-Powered	Soil	Health	Monitor

"That	farmer	has	been	using	the	same	fertiliser	for	a	decade	on	soil
that	changed	years	ago.	AI	reads	the	ground	better."



What	Is	This	Business?

Modern	agriculture	operates	largely	on	assumption.	Most	farmers	apply	fertilisers,
pesticides,	and	water	based	on	generalised	recommendations	and	traditional	practice
rather	than	the	specific,	real-time	condition	of	their	soil.	This	results	in	both	under-
application	(lower	yields)	and	over-application	(wasted	cost	and	environmental
damage).	AI-powered	soil	monitoring	gives	farmers	something	they	have	never	had
before:	precise,	real-time	knowledge	of	what	their	specific	soil	needs,	right	now,	in	this
specific	field.

STARTUP 	 COST

$200,000	–	$2M+
REVENUE 	MODEL

Hardware	+	Data	Subscription
T IME 	 TO 	 F I R ST 	 REVENUE

12	–	36	months
SK I L L 	 R EQU I RED

Agronomy	+	IoT	+	ML	+	Hardware

The	Technology

Low-cost	IoT	sensors	deployed	across	a	farm	measure	soil	moisture,	pH,	nitrogen
levels,	phosphorus,	potassium,	temperature,	and	organic	matter	content	in	real	time.
Data	is	transmitted	to	a	central	platform	where	AI	models	analyse	conditions	relative	to
the	specific	crop	being	grown,	the	growth	stage,	and	historical	yield	data.	The	platform
generates	precision	recommendations:	apply	X	kilograms	of	nitrogen	fertiliser	to	the
northeast	quadrant	of	Field	3	this	week;	reduce	irrigation	in	Field	7	by	20%	based	on
soil	moisture	levels.	These	recommendations	are	actionable,	specific,	and	measurable
in	yield	impact.

Business	Model	and	Market

Hardware	sales	or	leasing:	$500–$2,000	per	sensor	unit	depending	on	capability.
Annual	data	subscription:	$1,000–$5,000	per	farm	for	the	AI	analysis	platform.	In
developing	markets,	a	mobile-first	model	with	basic	soil	test	kits	and	AI	analysis	via
smartphone	creates	an	accessible	price	point.	Partner	with	agricultural	equipment
manufacturers	(John	Deere,	AGCO)	who	are	actively	seeking	AI	integration	for	their
precision	agriculture	platforms	—	a	white-label	deal	with	one	major	manufacturer
provides	distribution	to	millions	of	farms.

The	Environmental	Opportunity

The	carbon	credit	market	creates	an	additional	revenue	stream:	farms	that
demonstrably	reduce	their	fertiliser	use	(and	therefore	their	carbon	emissions)	can	sell



carbon	credits.	Your	platform	generates	the	measurement	and	verification	data
required	for	these	credits.	Position	the	platform	as	both	a	productivity	tool	(higher
yields,	lower	input	costs)	and	a	sustainability	tool	(carbon	credit	revenue)	—	the
combined	ROI	story	is	compelling	and	differentiates	from	competitors	focused	solely	on
yield	optimisation.

YOUR	PATH	TO	LAUNCH

Phase	1:	Partner	with	an	agricultural	university	for	agronomic	validation	and	research
funding

Phase	2:	Deploy	a	10-farm	pilot	with	prototype	sensors	and	measure	yield	vs	control
fields

Phase	3:	Document	the	yield	improvement	and	input	cost	savings	per	farm

Phase	4:	Apply	for	USDA	SBIR	grants	and	agricultural	innovation	programme	funding

Phase	5:	Pursue	a	distribution	partnership	with	a	major	ag	equipment	or	input	supplier
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AI	Prison	Rehabilitation	Planner

"Two	thirds	of	people	released	from	prison	are	back	within	three
years.	That's	a	system	failure,	not	a	people	failure.	AI	can	personalise
the	path	out."

What	Is	This	Business?

The	recidivism	crisis	—	the	cycle	of	release	and	re-incarceration	—	costs	the	United
States	alone	over	$80	billion	annually	in	incarceration	costs,	not	counting	the
immeasurable	human	cost	to	individuals,	families,	and	communities.	Research
consistently	shows	that	the	primary	predictors	of	successful	reintegration	are	stable
housing,	employment,	education,	and	mental	health	support	in	the	first	90	days	post-
release.	Most	systems	address	these	factors	through	generic	programmes	that	are	not
personalised	to	individual	circumstances,	risk	factors,	or	strengths.	AI	changes	that.

STARTUP 	 COST

$100,000	–	$1M+
REVENUE 	MODEL

Government	Contracts	+	Outcome-Based	Fees
T IME 	 TO 	 F I R ST 	 REVENUE

18	–	36	months
SK I L L 	 R EQU I RED

Criminal	Justice	+	Social	Work	+	AI	+	Policy



How	the	Platform	Works

Beginning	6–12	months	before	release,	the	platform	conducts	a	comprehensive
assessment	of	each	individual	—	educational	background,	employment	history,
substance	use	history,	mental	health	needs,	family	support	networks,	and	housing
situation	in	their	anticipated	release	location.	AI	models	identify	the	specific
combination	of	services	and	supports	most	likely	to	prevent	re-incarceration	for	that
individual.	A	personalised	reintegration	plan	is	generated,	with	specific	milestones,
connected	service	providers,	and	check-in	schedules.	Parole	officers	and	case
managers	use	the	platform	to	track	progress	and	intervene	when	the	data	signals
elevated	risk.

The	Business	Case

A	10%	reduction	in	recidivism	saves	a	state	correctional	system	tens	of	millions	of
dollars	annually.	Framing	your	platform	as	a	fiscal	efficiency	tool	—	not	just	a
humanitarian	one	—	opens	government	procurement	doors	that	might	otherwise
remain	closed.	Outcome-based	pricing	(a	fee	per	successful	non-recidivism	outcome	at
12	months)	aligns	your	incentives	with	the	government's	goals	and	reduces	the	upfront
budget	barrier	to	adoption.

Ethical	Imperatives

Any	AI	system	that	influences	decisions	about	incarcerated	individuals	must	be	built
with	rigorous	attention	to	fairness,	bias,	and	transparency.	Your	model	must	be	audited
for	racial	and	socioeconomic	bias.	Recommendations	must	be	explainable	to	the
individuals	they	affect.	Build	your	ethics	framework	first,	with	input	from	civil	rights
organisations	and	formerly	incarcerated	individuals	themselves.	Their	involvement	is
both	morally	necessary	and	practically	essential	for	building	a	credible	product.

YOUR	PATH	TO	LAUNCH

Phase	1:	Build	an	advisory	board	including	formerly	incarcerated	advocates,	criminal
justice	researchers,	and	civil	rights	attorneys

Phase	2:	Partner	with	a	state	department	of	corrections	for	a	funded	research	pilot

Phase	3:	Conduct	a	rigorous	bias	audit	of	all	AI	recommendations	before	any	pilot
deployment

Phase	4:	Measure	recidivism	outcomes	in	the	pilot	cohort	vs	matched	control	group

Phase	5:	Use	outcome	data	to	expand	to	additional	states	and	secure	Justice	Department
funding
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AI	Rare	Disease	Diagnosis	Support

"It	took	her	seven	years	and	twelve	doctors	to	get	a	diagnosis.	The
pattern	was	there.	The	tool	to	see	it	wasn't."

What	Is	This	Business?

There	are	over	7,000	known	rare	diseases	affecting	300	million	people	globally.	The
average	rare	disease	patient	sees	seven	specialists	over	4.8	years	before	receiving	an
accurate	diagnosis.	During	that	time,	they	are	often	misdiagnosed,	mistreated,	and
deeply	traumatised	by	the	medical	system's	inability	to	explain	what	is	happening	to
their	body.	The	delay	is	not	attributable	to	physician	negligence	—	it	is	a	data	problem.
No	single	physician	has	seen	enough	cases	of	a	rare	condition	to	recognise	its	pattern.
AI	has	seen	all	of	them	simultaneously.

STARTUP 	 COST

$500,000	–	$5M+
REVENUE 	MODEL

Hospital	Licensing	+	Pharma	Partnerships
T IME 	 TO 	 F I R ST 	 REVENUE

24	–	60	months
SK I L L 	 R EQU I RED

Medical	AI	+	Clinical	Genetics	+	Regulatory

How	the	Technology	Works

The	AI	system	analyses	a	patient's	complete	clinical	picture	—	symptom	history,	lab
results,	genetic	data,	imaging	findings,	medication	history,	and	family	history	—
against	a	knowledge	base	of	rare	disease	phenotypes	built	from	published	case	studies,
clinical	databases,	and	proprietary	patient	data.	It	generates	a	ranked	differential
diagnosis	of	rare	conditions	that	match	the	patient's	profile,	with	supporting	evidence
for	each.	The	physician	retains	complete	decision-making	authority;	the	AI	is	a	pattern-
recognition	partner	that	dramatically	expands	their	effective	knowledge	base.

Revenue	Pathways

Hospital	and	health	system	licensing:	$10,000–$100,000	per	year	per	institution.
Pharmaceutical	company	partnerships:	rare	disease	pharma	companies	actively	pay	for
tools	that	identify	patients	who	might	benefit	from	their	therapies	—	this	creates	a
significant	partnership	revenue	stream.	Patient	advocacy	organisation	grants:
organisations	like	NORD	(National	Organization	for	Rare	Disorders)	actively	fund



technology	that	improves	the	diagnostic	experience	for	rare	disease	patients.

YOUR	PATH	TO	LAUNCH

Phase	1:	Focus	on	one	disease	area	—	a	cluster	of	rare	conditions	with	related
phenotypes

Phase	2:	Assemble	a	medical	advisory	board	of	leading	specialists	in	that	disease	area

Phase	3:	Build	your	training	dataset	through	partnerships	with	rare	disease	registries

Phase	4:	Conduct	a	multi-centre	clinical	validation	study	to	demonstrate	diagnostic
accuracy

Phase	5:	Apply	for	FDA	Breakthrough	Device	Designation	—	accelerates	the	regulatory
pathway

C H A P T E R 	 5 5

AI	Domestic	Violence	Safety	Planner

"She	knew	she	needed	to	leave.	She	didn't	know	how	to	do	it	safely.
An	AI	that	knows	the	system	can	walk	her	through	it."

What	Is	This	Business?

Leaving	an	abusive	relationship	is	the	most	dangerous	moment	for	a	domestic	violence
survivor.	The	risk	of	lethal	violence	increases	dramatically	when	an	abuser	perceives
they	are	losing	control.	Survivors	need	a	safety	plan	—	a	specific,	personalised,	step-by-
step	guide	covering	where	to	go,	what	to	take,	how	to	access	emergency	funds,	what
legal	protections	are	available,	how	to	protect	their	children,	and	how	to	communicate
safely	during	the	process.	Most	survivors	lack	access	to	this	guidance	at	the	exact
moment	they	need	it.	A	discreet,	accessible	AI	safety	planning	tool	fills	that	gap.

STARTUP 	 COST

$50,000	–	$500,000
REVENUE 	MODEL

Government	Grants	+	NGO	Partnerships
T IME 	 TO 	 F I R ST 	 REVENUE

12	–	24	months
SK I L L 	 R EQU I RED

Social	Work	+	DV	Advocacy	+	Privacy	Tech	+	AI



Safety	and	Privacy	as	the	Core	Design	Principle

This	product	must	be	designed	from	the	ground	up	by	domestic	violence	survivors	and
advocates,	not	by	technologists	alone.	Every	design	decision	must	prioritise	safety:	the
tool	must	be	accessible	without	an	account	to	avoid	leaving	a	digital	trace,	must	have
an	instant	"close	and	disguise"	function	that	makes	it	look	like	a	different	app,	must
never	store	identifying	information	without	explicit	consent,	and	must	comply	with	all
data	privacy	standards.	The	technology	is	the	medium;	survivor	safety	is	the	mission.

What	the	Tool	Provides

Personalised	safety	planning	based	on	the	survivor's	specific	situation	—	children,
financial	access,	location,	nature	of	threats.	A	curated,	location-specific	database	of
shelters,	legal	aid	organisations,	emergency	financial	assistance	programmes,	and	law
enforcement	resources.	Guided	steps	for	securing	financial	independence	—
emergency	fund	access,	bank	account	safety,	document	retrieval.	Legal	information	on
restraining	orders,	custody	protections,	and	emergency	housing	rights.	Connection	to	a
human	advocate	when	the	situation	requires	more	than	digital	guidance.

Funding	and	Sustainability

The	Violence	Against	Women	Act	(VAWA)	and	equivalent	legislation	globally	funds
organisations	working	on	domestic	violence	prevention	and	survivor	support.	The
Family	Violence	Prevention	and	Services	Act	provides	direct	funding	for	shelter	and
services	organisations	that	your	tool	would	partner	with.	Corporate	foundations	—	tech
companies	with	diversity	and	safety	commitments	—	are	increasingly	funding
technology	solutions	in	this	space.	Build	the	coalition	of	funders	and	advocate	partners
before	building	the	product.

YOUR	PATH	TO	LAUNCH

Phase	1:	Partner	with	a	DV	advocacy	organisation	as	co-developer	—	their	expertise	is
non-negotiable

Phase	2:	Conduct	extensive	survivor	interviews	to	understand	what	information	they
needed	and	when

Phase	3:	Build	with	radical	privacy	at	every	layer	—	no	accounts,	no	data	retention,
immediate	exit

Phase	4:	Pilot	through	shelter	networks	with	survivor	consent	and	detailed	safety
monitoring

Phase	5:	Apply	for	VAWA	technology	grants	and	pursue	partnerships	with	national	DV
hotlines



C H A P T E R 	 5 6

AI	Sign	Language	Translator

"Deaf	individuals	attend	meetings	every	day	where	nothing	is
accessible.	Real-time	AI	translation	changes	that."

What	Is	This	Business?

Approximately	70	million	people	worldwide	use	sign	language	as	their	primary
language.	They	navigate	a	world	almost	entirely	designed	for	hearing	people	—
meetings,	classrooms,	medical	appointments,	legal	proceedings,	and	customer	service
interactions	are	routinely	inaccessible.	Human	sign	language	interpreters	are
expensive	($100–$200/hour),	in	short	supply,	and	unavailable	at	a	moment's	notice.
Real-time	AI	sign	language	translation	—	converting	sign	language	to	text	and	speech,
and	converting	speech	to	sign	language	—	democratises	access	at	scale.

STARTUP 	 COST

$200,000	–	$2M+
REVENUE 	MODEL

SaaS	+	Enterprise	API	+	Accessibility	Grants
T IME 	 TO 	 F I R ST 	 REVENUE

18	–	48	months
SK I L L 	 R EQU I RED

Computer	Vision	+	Linguistics	+	Deaf	Community	Partnership

The	Technical	Challenge

Sign	language	recognition	is	a	computer	vision	problem	—	the	AI	must	analyse	hand
shape,	position,	orientation,	movement,	and	facial	expression	(which	carries
grammatical	meaning	in	sign	language)	in	real	time.	This	is	significantly	more	complex
than	speech-to-text.	The	crucial	requirement	is	that	each	sign	language	is	distinct	—
ASL,	BSL,	Auslan,	and	LSF	are	different	languages	with	different	grammars,	not	simply
different	gestures	for	the	same	words.	Your	initial	product	must	choose	one	sign
language	and	do	it	well	rather	than	attempting	to	cover	all	simultaneously.

Who	Pays	and	How	Much

Enterprise	customers:	video	conferencing	platforms	(Zoom,	Teams,	Google	Meet)	pay
for	accessibility	API	integrations	—	a	single	partnership	contract	can	be	worth	millions
annually.	Healthcare	systems:	hospitals	are	legally	required	to	provide	interpreter
services	and	pay	$50–$150/patient	encounter	for	human	interpreters	—	a	real-time	AI
alternative	at	$5–$10	per	encounter	is	compelling.	Government	agencies:	public
service	accessibility	mandates	create	direct	procurement	opportunities.	The	ADA	and



Section	508	compliance	requirements	make	this	a	legal	necessity	for	many	buyers,	not
an	optional	purchase.

YOUR	PATH	TO	LAUNCH

Phase	1:	Build	a	Deaf	community	advisory	board	—	their	linguistic	expertise	and	trust	is
foundational

Phase	2:	Partner	with	a	Deaf	university	or	centre	for	sign	language	data	collection	and
model	validation

Phase	3:	Build	your	MVP	for	one	sign	language	in	one	context	(e.g.	ASL	for	healthcare)

Phase	4:	Conduct	accessibility-focused	beta	testing	with	Deaf	community	members

Phase	5:	Pursue	an	enterprise	pilot	with	a	healthcare	system	and	a	video	conferencing
platform	simultaneously

C H A P T E R 	 5 7

AI-Powered	Food	Waste	Reduction	for	Restaurants

"That	restaurant	threw	away	$800	of	food	last	week.	AI	could	have
predicted	exactly	what	to	order."

What	Is	This	Business?

The	restaurant	industry	wastes	an	estimated	$162	billion	in	food	every	year	in	the
United	States	alone.	The	average	restaurant	throws	away	4–10%	of	all	food	purchased
before	it	ever	reaches	a	customer's	plate	—	and	a	further	percentage	is	returned	on
plates.	For	a	restaurant	with	$1	million	in	annual	food	costs,	that	represents	$40,000–
$100,000	in	pure	waste.	AI	that	accurately	predicts	demand	based	on	weather,	local
events,	historical	patterns,	and	day-of-week	fluctuations	can	reduce	that	waste	by	20–
40%	—	a	$8,000–$40,000	annual	saving	per	location.	Your	SaaS	subscription	at
$150/month	is	the	easiest	ROI	calculation	your	client	will	ever	make.

STARTUP 	 COST

$10,000	–	$100,000
REVENUE 	MODEL

Monthly	SaaS	per	Location
T IME 	 TO 	 F I R ST 	 REVENUE

6	–	18	months
SK I L L 	 R EQU I RED

ML	+	Restaurant	Operations	+	Sales



How	the	AI	Works

The	system	integrates	with	the	restaurant's	point-of-sale	data	(Toast,	Square,
Lightspeed)	to	analyse	sales	history	at	the	dish	and	ingredient	level.	It	cross-references
with	external	data	—	local	event	calendars	(concerts,	sports	games,	conventions
nearby),	weather	forecasts	(a	rainy	Tuesday	versus	a	sunny	Friday	dramatically
changes	customer	volume),	and	seasonal	patterns.	It	generates	precise	weekly
inventory	orders,	flags	items	likely	to	expire	before	use,	recommends	daily	specials	to
use	surplus	ingredients	creatively,	and	provides	real-time	waste	tracking	that	makes
the	financial	impact	visible	to	management.

Go-to-Market	Strategy

Independent	restaurant	owners	and	small	chains	(2–10	locations)	are	your	ideal	first
customers	—	they	feel	financial	pain	most	acutely	and	make	purchasing	decisions
faster	than	large	chains.	Restaurant	associations,	food	service	distributors,	and	POS
companies	(who	already	have	relationships	with	thousands	of	restaurants)	are	powerful
distribution	partners.	Offer	a	free	30-day	pilot	with	full	waste	tracking	—	the	data	itself
becomes	your	sales	argument,	showing	the	owner	exactly	how	much	money	they	lost
last	month	that	your	system	would	have	saved.

YOUR	PATH	TO	LAUNCH

Phase	1:	Partner	with	2–3	restaurants	for	a	data-sharing	pilot	—	manual	data	collection
initially

Phase	2:	Build	demand	prediction	models	using	their	historical	POS	data

Phase	3:	Measure	waste	reduction	in	pilot	locations	over	90	days

Phase	4:	Build	POS	integrations	with	Toast	and	Square	for	automated	data	ingestion

Phase	5:	Scale	through	restaurant	association	partnerships	and	food	distributor
channels

C H A P T E R 	 5 8

AI	Mental	Health	Screener	for	Schools

"That	child	showed	signs	for	eight	months	before	anyone	noticed.	A
weekly	AI	check-in	would	have	flagged	it	in	week	two."

What	Is	This	Business?



Youth	mental	health	is	in	crisis.	Rates	of	anxiety,	depression,	and	suicidality	among
young	people	have	increased	dramatically	over	the	past	decade.	Yet	most	schools	have
one	counsellor	serving	400–500	students	—	a	ratio	so	unfavourable	that	most
struggling	students	never	receive	support.	The	problem	is	not	a	shortage	of	caring
adults;	it	is	a	shortage	of	time	and	systematic	early	identification.	A	brief	weekly	AI
check-in	tool	for	students	can	surface	concerning	patterns	at	the	aggregate	level,
enabling	counsellors	to	focus	their	limited	time	on	the	students	most	in	need	—	before
a	crisis	point	is	reached.

STARTUP 	 COST

$50,000	–	$500,000
REVENUE 	MODEL

District	Licensing	+	Education	Grants
T IME 	 TO 	 F I R ST 	 REVENUE

12	–	24	months
SK I L L 	 R EQU I RED

Clinical	Psychology	+	EdTech	+	Child	Safety

How	the	Screening	Works

Students	complete	a	brief	(2–3	minute)	weekly	digital	check-in	—	a	set	of	validated,
age-appropriate	questions	measuring	mood,	stress	levels,	sleep	quality,	and	social
connection.	The	AI	analyses	responses	over	time,	looking	for	deteriorating	trends	and
concerning	patterns	that	individual	responses	alone	might	not	reveal.	A	counsellor
dashboard	shows	aggregate	school	wellness	data	and	individual	student	flags	that
require	attention.	Privacy	is	paramount	—	students	must	understand	that	their
responses	are	confidential	except	in	cases	of	immediate	safety	risk,	and	this
understanding	must	be	communicated	clearly	and	consistently.

Clinical	and	Ethical	Requirements

All	screening	instruments	must	be	validated	clinical	tools	(PHQ-A	for	depression,	GAD-
7	for	anxiety,	adapted	for	age	appropriateness).	A	licensed	clinical	psychologist	must
be	involved	in	all	protocol	design.	Your	crisis	response	pathway	—	what	happens	when
a	student's	responses	indicate	immediate	risk	—	must	be	developed	in	partnership	with
school	mental	health	teams	and	reviewed	by	child	protection	experts.	Every
deployment	requires	specific	parental	consent	processes	and	clear	data	governance
policies.

YOUR	PATH	TO	LAUNCH

Phase	1:	Partner	with	a	school	psychologist	and	child	mental	health	researcher	as
founding	advisors

Phase	2:	Conduct	IRB-approved	research	with	one	school	district	to	validate	your
screening	instruments



Phase	3:	Build	counsellor	dashboard	and	student-facing	interface	with	extensive	user
testing

Phase	4:	Apply	for	mental	health	in	schools	grants	through	SAMHSA	and	state
education	departments

Phase	5:	Scale	through	state-level	mental	health	in	education	partnerships

C H A P T E R 	 5 9

AI	Debt	Collection	Humaniser

"The	debt	collection	industry	is	worth	$18	billion	and	universally
hated.	AI	that	treats	people	with	dignity	while	recovering	payments
is	both	ethical	and	profitable."

What	Is	This	Business?

Traditional	debt	collection	relies	on	high-pressure,	scripted	outreach	designed	to
create	stress	and	urgency	—	an	approach	that	is	both	ethically	problematic	and
increasingly	ineffective.	Consumers	hang	up,	block	numbers,	and	ignore	letters.
Regulatory	scrutiny	is	intensifying.	Meanwhile,	people	in	debt	are	not	deadbeats	—
they	are	overwhelmingly	people	who	hit	unexpected	financial	difficulty	and	need	a	path
forward,	not	a	threat.	AI-powered	empathetic	debt	resolution	communicates
respectfully,	offers	personalised	repayment	plans,	explains	options	clearly,	and
achieves	recovery	rates	that	outperform	traditional	collection	methods	while
dramatically	improving	the	consumer	experience.

STARTUP 	 COST

$100,000	–	$1M+
REVENUE 	MODEL

Per	Account	Resolved	+	SaaS	Monthly	Fee
T IME 	 TO 	 F I R ST 	 REVENUE

12	–	24	months
SK I L L 	 R EQU I RED

FinTech	+	Regulatory	Compliance	+	AI	+	Behavioural	Psychology

How	the	System	Works

When	a	debt	account	is	assigned	to	the	platform,	the	AI	analyses	the	debtor's	historical
payment	behaviour,	communication	preferences,	and	financial	situation	indicators	to
design	a	personalised	outreach	approach.	Communication	is	sent	via	the	debtor's



preferred	channel	(SMS,	email,	or	app	notification)	at	the	time	of	day	they	are	most
likely	to	engage.	The	message	tone	is	respectful	and	solution-focused:	"We'd	like	to
help	you	resolve	this	balance.	Here	are	three	options	based	on	your	situation."	The	AI
negotiates	repayment	terms	within	pre-set	parameters,	processes	agreements,	sets	up
payment	plans,	and	provides	ongoing	communication	until	resolution.

Regulatory	Navigation

Debt	collection	is	heavily	regulated	under	the	Fair	Debt	Collection	Practices	Act
(FDCPA)	in	the	US	and	equivalent	legislation	globally.	Your	product	must	be	designed
with	regulatory	compliance	at	its	core	—	every	communication,	every	AI	decision,	every
consumer	interaction	must	be	auditable	and	FDCPA-compliant.	Hire	a	compliance
attorney	as	a	founding	advisor	before	writing	a	single	line	of	code.	This	investment
pays	for	itself	by	preventing	regulatory	violations	that	could	destroy	the	business
before	it	launches.

YOUR	PATH	TO	LAUNCH

Phase	1:	Hire	a	debt	collection	compliance	attorney	and	build	your	regulatory
framework

Phase	2:	Partner	with	a	small	credit	union	or	medical	practice	for	a	controlled	pilot

Phase	3:	Measure	recovery	rates	vs	control	group	using	traditional	collection	methods

Phase	4:	Obtain	relevant	state	collection	agency	licences

Phase	5:	Scale	to	banks	and	large	healthcare	systems	using	recovery	rate	data	as	your
primary	sales	asset

C H A P T E R 	 6 0

AI	Maternal	Health	Monitor	for	Rural	Areas

"She	gave	birth	without	a	doctor	present	because	the	nearest
hospital	was	four	hours	away.	AI	monitoring	during	pregnancy
changes	the	risk	calculation."

What	Is	This	Business?

Maternal	mortality	is	one	of	the	most	preventable	crises	in	global	health.	Complications
from	pregnancy	and	childbirth	kill	over	300,000	women	annually	—	94%	of	them	in	low
and	middle-income	countries,	and	a	disproportionate	percentage	in	rural	areas	far	from
hospital	care.	In	the	United	States,	Black	women	die	from	pregnancy-related
complications	at	three	to	four	times	the	rate	of	white	women	—	a	disparity	driven



largely	by	access	to	monitoring	and	timely	intervention.	AI-powered	maternal	health
monitoring	—	continuous,	remote,	accessible	via	affordable	wearables	—	changes	the
fundamental	risk	equation	by	enabling	early	detection	and	remote	clinical	support.

STARTUP 	 COST

$500,000	–	$5M+
REVENUE 	MODEL

Ministry	Contracts	+	NGO	Partnerships	+	Impact	Investment
T IME 	 TO 	 F I R ST 	 REVENUE

24	–	60	months
SK I L L 	 R EQU I RED

Obstetrics	+	IoT	+	ML	+	Global	Health	+	Regulatory

What	the	System	Monitors

Affordable	wearable	devices	monitor	blood	pressure,	heart	rate,	blood	oxygen	levels,
foetal	heart	rate,	and	uterine	activity	in	real	time.	Data	is	transmitted	via	mobile
network	(even	2G	is	sufficient	for	vital	signs	data)	to	a	central	AI	platform	that	analyses
readings	against	established	clinical	thresholds	and	individual	baseline	patterns.	The
AI	flags	concerning	deviations	—	signs	of	pre-eclampsia,	foetal	distress,	or	preterm
labour	—	and	connects	the	patient	immediately	with	a	remote	midwife	or	obstetrician
via	video	call	for	assessment.	For	conditions	requiring	in-person	intervention,	the
system	coordinates	emergency	transport.

The	Impact	Investment	Opportunity

Maternal	health	has	become	a	major	focus	of	impact	investment	—	funds	specifically
targeting	businesses	that	generate	measurable	social	impact	alongside	financial
returns.	Organisations	like	the	Gates	Foundation,	USAID's	Global	Health	programme,
the	Wellcome	Trust,	and	numerous	development	finance	institutions	actively	fund
maternal	health	technology	at	significant	scale.	Your	go-to-market	strategy	in	low-
income	markets	is	grants	and	government	partnerships;	your	go-to-market	in	the	US
and	Europe	is	health	system	contracts	targeting	rural	and	underserved	populations
where	maternal	mortality	disparities	are	documented	and	politically	salient.

The	Regulatory	Pathway

Monitoring	devices	are	regulated	as	medical	devices	in	most	jurisdictions.	FDA	510(k)
clearance	(US),	CE	marking	(Europe),	and	equivalent	approvals	in	your	target	markets
are	required.	The	clinical	evidence	requirements	for	approval	are	also	your	strongest
sales	tool	—	rigorously	collected	outcome	data	showing	reductions	in	maternal
mortality	or	serious	complications	is	the	most	powerful	argument	you	can	make	to	any
health	ministry,	insurance	company,	or	hospital	system.	Invest	in	evidence	generation
from	day	one.



YOUR	PATH	TO	LAUNCH

Phase	1:	Build	a	founding	team	that	includes	an	obstetrician,	a	global	health	expert,	and
an	IoT	engineer

Phase	2:	Partner	with	a	maternal	health	NGO	for	access	to	rural	communities	and
clinical	guidance

Phase	3:	Conduct	a	200-patient	pilot	in	a	rural	region	with	documented	maternal	health
gaps

Phase	4:	Collect	rigorous	outcome	data	and	publish	in	a	peer-reviewed	medical	journal

Phase	5:	Apply	for	FDA	Breakthrough	Device	Designation	and	simultaneously	pursue
Gates	Foundation	and	USAID	funding

Phase	6:	Scale	in	partnership	with	national	health	ministries	in	high-burden	countries

Y O U 	 M A D E 	 I T

60	Ideas.
One	Decision.

You've	just	read	60	fully	developed	business	ideas.	Some
made	your	pulse	quicken.	One	or	two	made	you	think	"I
could	actually	do	that."	Those	are	the	ones	that	matter.

Don't	try	to	start	three.	Pick	one.	The	only	failed	business
idea	is	the	one	that	stayed	in	a	PDF.

G E T 	 M O R E 	 F R O M 	 S I R 	 J U D E 	 C . 	 A R I R I E S I K E

Drop	"Pluto"	in	the	DMs	on	Instagram	or	Facebook
to	receive	the	Top	10	business	ideas	direct	to	your

inbox.

Follow	@realsirjude	on	Instagram,	Facebook	&	Threads	for
new	business	ideas	dropping	every	day	at	6am	CST.

Disclaimer:	The	content	in	this	eBook	was	generated	with	the	assistance	of	artificial
intelligence	and	is	intended	for	educational	and	informational	purposes	only.	Reading
this	book	does	not	guarantee	financial	success,	income,	or	instant	wealth.	Nothing	in

this	book	constitutes	financial,	legal,	or	professional	advice.	Results	will	vary	based	on
individual	effort,	experience,	market	conditions,	and	many	other	factors	outside	our
control.	This	is	not	a	get-rich-quick	scheme.	Building	a	business	requires	hard	work,

dedication,	and	persistence.	Always	conduct	your	own	due	diligence	before	starting	any



business	venture.
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